- 1e pautnolpe Sunasy

SJI2QUIBA [12UNOD)

UO}JIH "1 40} wnio4 uadp

oliedep
"3 pue p3lasoyd ua S31e31S 3|PPIN
210D
PIEMWLIOA SSOUIAIA]
pue paasoy) 'siqa |euonnuIsuj
zsi0g9 " 91epdn soLvYIY

ulley 'y R 1udue Y

uoI1BIUBS3Id
JnoH 3894j0)

aUYM
-31qsy 'S '3 O1zuge; ia

S92IA49S UBWINY

18 SSOU|I9M ‘Y3 eaH
—91epdn sjooyas

‘Sunsaw
D7D 20z ‘s |11dy ay3 1e 310A [euly

B 104 SI9quWiaW 3yl Yum aleys o] UoiH "I | Ad110d S$320NS Juapnis
€C-LT-TT Woy
uoljiH “1d sainuiw 4o jeaouddy
UOJjIH "Jd 19p4Q 01 |jed
suoPy dn-mojjo4 awonno uoISSNISIQ JO JUl0d WAl J93uasaid way
epuasdy

:JUasaid S}UIpMS puE Jels

:JUasald SioqUIgiN

01z ASunym
Nd 0E:€ - 0E'T
y2oe ‘z Menuge4

epuasy - |1puno) diysiapea adajj0) DI0



01 Supaom ‘Ajpuaiund
ssa4804d ul S1 3eyM

10 S313W Wnjuswow
Ajtea Japeouq

3Y3 yum oiy1dads

Sulaq 1noge uoissnosiq

'SIMIBW wnuswow Ajies 4oy
ui-Ang Aynoej ainsua o1 aiow
SMOM P|INOD 3M JI paYSe JOH

*{12UN0) $$390NS JUBPNIS
ay} uo 3lepdn ue papinoad
49]SIsH ") pue pteysjid °r

pieydiid
‘[ pUe I9|SISH ")

ul93Y) |1PUNo)
$S322NS JU3PNIS

720t
Suuds uoy Juswi|osus weidoid 10}

S101e2|pui SUIped] BYl POMIIASI
Jouuo),0 ‘N “sanunuoddo
YoB3J1NO0 pue 13)SaWas

2Y1 J0J SJUDAS 1uawasesus
1UDPN1S PaMalAal ueAy "iQ ‘spualy
1UBWIJOIUS pUB |O0YIS Y] UIYIIM

swea3oud 3y} pamaiadi JoUu0),0 J0uuo),0
v/N V/N | N ‘weal ayl paonpousiul ueAy "ig ‘N pue ueAy “ig 21epdn sjooyos
"SIY1 10931 01 ¥V dI
y3nouy) paeoqysep sy} 'SJuUapNs

0} sa1epdn 104 }Se |jIM
3YS "S31eJ UoIjlI}e uo
JJOH "7 01 uonewWJOUI

apinoid pjnom

21BISUMOP 10} S31el UOI3IIIIR
JO UOI1BIIJLIB]D DUIOS 10} pYse

HOH -7 'sesodand Supjoeuy
104 199yspeasds ay) Jo asn ay}

*auWies Y1 UIYHM SaAlleIlIul
JUSLIND pUe JUSW(|0IUS JO

3ys pies Asuyen ' uo pajuswidwod uonesls "o M3IIAIBA0 ue papiroad Asuyen g Asuyen g 21epdn uawjjoiul
‘pasoddo auou ‘Joney

ul || ‘suanals ") Agq papuodas £2-07-0T wouy

Vv/N V/N | ‘4OH 1 Ag ponosdde sainulpy UuolIH AQ S3)nuIw Jo jeaoiddy
‘INd Z€T 18 43pUo

V/N V/N 0} 8uneaw ay) pajjed uoyiH 1q UOYIH @ Japio 01 |jed

suoiloy dn-mojjo4 awo21n0 uoIsSsSNIsI JO Julod UlelAl J21Uasald way|
epualdy

ueAy yeioqgaq "4Q ‘p4eysild unisSN( LJouuod,Q |9BYDIA U9ISIaH UBRSIIYD ‘UeH ainf ‘Asuyen yeles :JUasaid SJUapnis pue JJeis

JojAe | sawer {U01IBAS U0 ‘SUBASLS UIB}|0D) ‘SulUUBIA YIBIA ‘UIDUBIA AUOYIUY ‘JJOH BSI ‘UOYIH UlIeAn "I T3Uasald Siaquiaiy

0Tz Asunym
Wd 0E:€ - 0E'T
€202 ‘LT JaquidanoN

sanuIl - 1PUNo) diyssapeaq 9810 HH0



INd £E:€ 1e pauinofpe Suiles

‘awi sy 1e Suiyon

SIGUIBIA |IDUN0)
UOIH 1d 404 wnio4 uadQ

‘pus1ie 0} SjU3pNIS

2y3 Buinaul paisagdans
UOIH "M "Hwuwns eleq
9y3 ui a1eddined o110
2SS 9y1 uo daJ uapnis
B IN0ge payse [UIDUBRIA|
'V "Wwidy] 01 dULA3J.
dY1 10 PaAjOAU]

aq ued Ayjnoey moy 23s

0TZ Asuyym

Wd 0£:€ — 0E'T

€20T ‘LT JoquianoN

SaInuI - [1Puno) diysiapea a83||0) JD0



B21: Student Success

Responsibility for Maintenance: Office of the President

Date of Most Recent Changes:

I. Policy Statement

The success of Onondaga Community College (OCC) depends on the success of
students. OCC will continually align its student success efforts with its vision,
mission, and core values. OCC has adopted a Guided Pathways framework, based
on research informed by the American Association of Community College’s
Pathways Program and the Community College Research Center at Columbia
University. Additionally, in consultation with Achieving the Dream, OCC implements
data-informed strategies utilized by successful community colleges, including Early
Momentum Metrics and other research-informed standards. OCC'’s vision of being
“Central New York’s partner in education for success” as well as its core values:
Students First, Learning, Excellence, Diversity, Community, and Responsibility, will
be at the center of the College’s resource allocation. Recognizing transformational
change affects the culture and operation of OCC, student success efforts will be
designed to improve student outcomes and success through significant and
continuous improvements to policies, structures, academic support services, and
programs.

I1. Reason for the Policy

This policy is designed to ensure that the College focuses on developing,
implementing, monitoring and reporting on goals and improvements related to
student success.

ITI. Applicability of the Policy

All members of the College community should be familiar with this policy. It is
expected that all departments will take part in student success efforts.

IV. Related Documents

e OCC's Vision, Mission and Core Values




V. Contacts

Subject Office Title or Telephone Email/URL
Name Position Number
Questions President Chief of (315) 498-2214 harti@sunyocc.edu
regarding the Staff
Policy

VI. Definitions of Student Success

A. Excellence - as defined by the Aspen Institute, four areas compose the definition

of excellence - to achieve extraordinary outcomes for students while maintaining a
deep commitment to open access. These four measures of excellence are not
stand-alone metrics of performance; rather, they are interdependent parts of a
definition of community college excellence that is student-centered and that reflects
the reality that community college is not a final destination for students but a
springboard to a wide array of opportunities after they transfer or graduate. The
Four Measures of Excellence follows:

B.

Completion and transfer with baccalaureate attainment: ensuring that students
earn associate degrees and other meaningful credentials, as well as bachelor’s
degrees after they transfer;

Learning: setting high expectations for what students should learn, measuring
whether they are doing so, and using that information to engage faculty in
improving teaching and curricula;

Labor market outcomes: ensuring that graduates find and maintain employment
that provides a family sustaining wage after completion of a degree or
credential, and using labor market outcomes to improve programs;

Equity: ensuring equity in access and in learning, completion, and labor market
success for minority, low-income, and other historically underserved students.

Early Momentum Metrics/Indicators — as defined by the Community College

Research Center, these are strong leading indicators of improved student
completion rates over a longer term. These metrics/indicators include:

Credit Momentum

o Completed 6 or more college-level credits in the first semester

o Completed 12 or more college-level credits in the first semester

o Completed 15 or more college-level credits in the first year

o Completed 24 or more college-level credits in the first year

o Completed 30 or more college-level credits in the first year
Gateway Course Momentum

o Completed college-level English in the first year

o Completed college-level math in the first year

o Completed both college-level English and math in the first year
Persistence Momentum

o Fall to spring persistence in the first year
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C. Student course success rate — percentage of students who receive a
passing/satisfactory grade. The rate is calculated with a:

Numerator including the following grades: A+, A, A-, B+, B, B-, C+, C, C-, Exceeds
Mastery, Mastery +, Mastery, Mastery, S, CR, SA, SA-, SB+, SB;

AND

Denominator including the following grades: A+, A, A-, B+, B, B-, C+, C, C-,
Exceeds Mastery, Mastery +, Mastery, Mastery, S, CR, NC, SA, SA-, SB+, SB, U,
UF, CR, AU, W, X, I, and IP

D. Retention - percentage of students who return to OCC. Various retention rates
exist including:

e Fall to Spring

o Fall to Fall

e First year Full-time, First time student retention, which is a measure most often
used in federal enrollment reporting and includes the retention of only full-time,
first time students to their second year of college

E. Degree/certificate completion - percentage of students who complete their
degree/certificate in a given period of time. Most often this rate includes full-time,
first time students who graduate in two, three and/or four years.

F. Transfer Outcomes - the percentage of students in transfer degree pathways
that successfully transfer to a bachelor’s degree; and who complete a bachelor’s
degree

G. Employment Qutcomes - the average median income for graduates: 1) one year
and 10 years after graduation as compared to a living wage

H. Goals- the goals referred to in this policy must be SMART: Specific, Measurable,
Achievable, Realistic, and Timely. SMART goals are defined as 1) Specific: well
defined, clear, and unambiguous, 2) Measurable: with specific criteria that measure
progress toward the goal, 3) Achievable: attainable and not impossible to achieve,
4) Realistic: within reach, realistic, and relevant, 5) Timely: with a clearly defined
timeline, including a starting date and a target date.

VII. Procedures

To work toward improvement in student success, OCC, under the leadership of the
President, is committed to:

» Developing, taking action, and monitoring progress towards student success
goals. Goals must be SMART: Specific, Measurable, Achievable, Realistic, and
Timely;



Monitoring, assessing, and acting on information gathered through its Key
Performance Indicators (KPIs). The KPIs may include (but may not be limited
to):
Early Momentum Metrics
Student course success rate
Retention
Degree/certificate completion
Transfer Outcomes

o Employment Outcomes
Comprehensive strategic planning that sets success goals and measurements,
including implementation measures, for improving student outcomes;
Organizational structures, policies, and practices that support student success,
student equity outcomes, and student personal well-being and mental health;
Instructional practices that incorporate sound principles of teaching/learning
theory that enhance learning outcomes;
Program-level learning outcomes that are aligned with the requirements for
success in employment and further education in a given field and that the
results of learning outcomes assessment are applied to improve the
effectiveness of instruction across programs.
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Approve by the OCC Board of Trustees




