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B21: Student Success

Responsibility for Maintenance: Office of the President

Date of Most Recent Changes:

I. Policy Statement

The success of Onondaga Community College (OCC) depends on the success of
students. OCC will continually align its student success efforts with its vision,
mission, and core values. OCC has adopted a Guided Pathways framework, based
on research informed by the American Association of Community College’s
Pathways Program and the Community College Research Center at Columbia
University. Additionally, in consultation with Achieving the Dream, OCC implements
data-informed strategies utilized by successful community colleges, including Early
Momentum Metrics and other research-informed standards. OCC'’s vision of being
“Central New York’s partner in education for success” as well as its core values:
Students First, Learning, Excellence, Diversity, Community, and Responsibility, will
be at the center of the College’s resource allocation. Recognizing transformational
change affects the culture and operation of OCC, student success efforts will be
designed to improve student outcomes and success through significant and
continuous improvements to policies, structures, academic support services, and
programs.

II. Reason for the Policy

This policy is designed to ensure that the College focuses on developing,
implementing, monitoring and reporting on goals and improvements related to
student success.

I1T. AQQIicability of the Policy

All members of the College community should be familiar with this policy. It is
expected that all departments will take part in student success efforts.

IV. Related Documents

e OCC's Vision, Mission and Core Values




V. Contacts

Subject Office Title or Telephone Email/URL
Name Position Number

Questions President Chief of (315) 498-2214 harti@sunyocc.edu

regarding the Staff

Policy

VI. Definitions of Student Success

A. Excellence - as defined by the Aspen Institute, four areas compose the definition

of excellence - to achieve extraordinary outcomes for students while maintaining a
deep commitment to open access. These four measures of excellence are not
stand-alone metrics of performance; rather, they are interdependent parts of a
definition of community college excellence that is student-centered and that reflects
the reality that community college is not a final destination for students but a
springboard to a wide array of opportunities after they transfer or graduate. The
Four Measures of Excellence follows:

B.

Completion and transfer with baccalaureate attainment: ensuring that students
earn associate degrees and other meaningful credentials, as well as bachelor’s
degrees after they transfer;

Learning: setting high expectations for what students should learn, measuring
whether they are doing so, and using that information to engage faculty in
improving teaching and curricula;

Labor market outcomes: ensuring that graduates find and maintain employment
that provides a family sustaining wage after completion of a degree or
credential, and using labor market outcomes to improve programs;

Equity: ensuring equity in access and in learning, completion, and labor market
success for minority, low-income, and other historically underserved students.

Early Momentum Metrics/Indicators - as defined by the Community College

Research Center, these are strong leading indicators of improved student
completion rates over a longer term. These metrics/indicators include:

Credit Momentum

o Completed 6 or more college-level credits in the first semester

o Completed 12 or more college-level credits in the first semester

o Completed 15 or more college-level credits in the first year

o Completed 24 or more college-level credits in the first year

o Completed 30 or more college-level credits in the first year
Gateway Course Momentum

o Completed college-level English in the first year

o Completed college-level math in the first year

o Completed both college-level English and math in the first year
Persistence Momentum

o Fall to spring persistence in the first year

2




C. Student course success rate ~ percentage of students who receive a
passing/satisfactory grade. The rate is calculated with a:

Numerator including the following grades: A+, A, A-, B+, B, B-, C+, C, C-, Exceeds
Mastery, Mastery +, Mastery, Mastery, S, CR, SA, SA-, SB+, SB;

AND

Denominator including the following grades: A+, A, A-, B+, B, B-, C+, C, C-,
Exceeds Mastery, Mastery +, Mastery, Mastery, S, CR, NC SA SA , SB+, SB U,
UF, CR, AU, W, X, I, and IP

D. Retention - percentage of students who return to OCC Various retention rates
exist including:

e Fall to Spring

e Fall to Fall

¢ First year Full-time, First time student retentlon which is a measure most often
used in federal enrollment reporting and includes the retention of only full-time,
first time students to their second year of college

E. Degree/certificate completion ~ percentage of students who complete their
degree/certificate in a given period of time. Most often this rate includes full-time,
first time students who graduate in two three and/or four years. :

F. Transfer Outcomes -~ the percentage of students in transfer degree pathways
that successfully transfer to a bachelor’s degree and who complete a bachelor’s
degree : -

G. Employment Outcomes - the average medlan income for graduates: 1) one year
and 10 years after graduatlon as compared to a living wage

H. Goals the goals referred to in th|s policy must be SMART: Specific, Measurable,
Achievable, Realistic, and Timely. SMART goals are defined as 1) Specific: well
defined, clear, and unamblguous 2) Measurable: with specific criteria that measure
progress toward the goal, 3) Achievable: attainable and not lmpossmle to achieve,
4) Realistic: within reach, reallstlc and relevant, 5) Timely: with a clearly defined
tlmehne including a startmg date and a target date.

VII. Procedures

To work toward |mprovement in student success, OCC, under the leadership of the
President, is committed to:

o Developing, taking action, and monitoring progress towards student success
goals. Goals must be SMART: Specific, Measurable, Achievable, Realistic, and
Timely;



Monitoring, assessing, and acting on information gathered through its Key
Performance Indicators (KPIs). The KPIs may include (but may not be limited
to):
Early Momentum Metrics
Student course success rate
Retention
Degree/certificate completion
Transfer Outcomes

o Employment Outcomes
Comprehensnve strategic planning that sets success goals and measurements,
including implementation measures, for improving student outcomes;
Organizational structures, policies, and practices thatl"support student success,
student equity outcomes, and student personal well-being and mental health;
Instructional practices that incorporate sound ‘principles of teaching/learning
theory that enhance learning outcomes;
Program-level learning outcomes that are aligned with the requirements for
success in employment and further education in a given field and that the
results of learning outcomes assessment are applied to lmprove the
effectiveness of instruction across programs

o 0 0 O O

Approve by the OCC Board of Trustées



Onondaga Community College

Faculty Senate

Faculty Senate Resolution Regarding Board of Trustees’ Student Success Policy

WHEREAS the Onondaga Community College Faculty Senate is the elected representative body through
which the faculty role in shared governance is voiced and conducted, including in matters related to
Curriculum, Assessment, and Student Success; and

WHEREAS the Faculty Senate fully agrees that Student Success is the priority of the College; and

WHEREAS it is the responsibility of the Board of Trustees to set policy according to the New York Code
governing Community Colleges (8 NY Comp Codes Rules and Regs § 604.2) ; and

WHEREAS the College Faculty have the responsibility to “participate in the formulation of the policy
relating to... curriculum and other study programs, and the granting of degrees...”(8 NY Comp Codes
Rules and Regs § 605.1); and :

WHEREAS the draft of the Student Success Policy currently under consideration by the Board has
mathematical and philosophical concerns raised by the Faculty Senate, which should be addressed
through shared governance; and

WHEREAS the AAUP 1966 Statement on Government of Colleges and Universities states, “The governing
board of an institution of higher education, while maintaining a general overview, entrusts the conduct
of administration to the administrative officers—the president and the deans—and the conduct of

. teaching and research to the faculty. The board should undertake appropriate self-limitation;” and

WHEREAS the College has an Institutional Effectiveness Committee as part of its shared governance
structure, and this Committee produces an Institutional Effectiveness Plan that is reviewed and approved
by the College Leadership Council; and



WHEREAS the College’s Institutional Effectiveness Committee should be the originating body for any |
specific details regarding the definition and measurement of student success and administrative
assessment procedures at the College; and

WHEREAS the College’s Institutional Effectiveness Plan informs operational plans of appropriate offices
and committees; :

BE IT RESOLVED,

The Faculty Senate urges the Board of Trustees to approve a modified policy that emphasizes the
importance of Student Success, and delegates responsibility for defining processes and criteria for
assessing student success rates to the system of shared governance that includes faculty participation,
the Institutional Effectiveness Plan produced by the College Leadership Council, and the Institutional
Effectiveness Committee.



