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B20 Student Success

Responsibility for Maintenance: Board of Trustees

I. Policy Statement

The success of Onondaga Community College depends on the success of students.
OCC will continually -align its student success efforts with the vision, mission, and
core values of the College.

y
d%//athways framework, based

Onondaga Community College has adopted a Gwde///
) of gmmunlty College’s
ith Acﬁlevmg the Dream, OCC has

on research informed by the American Associati tion ©
mmunity colleges.

\

Pathways Program. Additionally, in consultatlon W
researched data-informed strategies utilize [t successful/

OCC’s vision of being “Central New York’s partner in education’
as its core values: Students First, Learnin /Excellenge Diversi
Responsibility; will be at the center of the co lege s ¢

) 2
transformational change affects he culture an
efforts will be designed to imprc
significant and continuous impro
support services, and programs.

“success” as well
ommunity, and

dent success
and success through
es, structures, academic

implementing, monlfo
student success

expected that aII departments will take part in student success efforts.
IV. Related D'o}'t:umenty;ff
College Vision, Mission and Core Values

V. Contacts

Subject Office Title or Telephone Email/URL

Name Position Number
Questions (XXX) XXX-XXXX Insert email address
regarding here. List complete
the Policy URL, if appropriate.




V1. Student Success Definitions

As defined by the Aspen Institute, four areas compose the definition of excellence -
to achieve extraordinary outcomes for students while maintaining a deep
commitment to open access. These four measures of excellence are not stand-alone
metrics of performance; rather, they are interdependent parts of a definition of
community college excellence that is student-centered and that reflects the reality
that community college is not a final destination for students but a springboard to a
wide array of opportunities after they transfer or graduate. The Four Measures of

Excellence follows:
e Completion and transfer with baccalaureate attain@/é{{jé/;{/ﬁ“t: ensuring that students

earn associate degrees and other meaningful ¢ Ttials, as well as bachelor’s

ﬁ%ﬂt
‘degrees after they transfer. //K//{/Z//{////

e Learning: setting high expectations for w/p/at//,,,/&;;/ {//;/;/Qould learn, measuring
ormatlonéﬁ@/engage faculty in

Imbroving teaching and iﬁ’rf??ﬂa“.s'”g/}//“///}ﬂ‘f -
U

"
e Labor market outcomes: ensuring thay graduates find and'//»n,/é//’f’aintain employment

that provides a family sustaining wageéZafter completion of a degree or credential

and using labor market outcomes to imprgve p Qo /é//////////

7
Ve programs.
. - - . Wi, . / Y. 7 7 . ,////
e Equity: ensuring equity in a/c//?é/}}}//g and in Iea/éfé}})@//,/é/%é/c{)mpletlon, and/labor market
f - . 7% 774
success for minority, Iow—lnc@fméf///;/ nd other h1§f@érlcally underserved students.

. . . 2 ////////// 72
A. Early Momentum/Leading indicators of/Sﬁ/cuent Sucé//f/ass

As defined by the C/@//%//%//{///ﬁ////t’ /////é//%//ﬁ”t ///é/e

) h
V4 search Ce the

N

¢

(@)
o
.

Wy, ege'Research) //////r, t are strong leading
indicators of improved stude{/{/{;%completi‘éf/’/ﬁ/%{/{{%{ ove;’i‘)nger term. These measure

credit momentum (acéumulatiof of colleg,,e/credits towards degree completion)

% 2 7 7 . //////, . !
gateway course ////////’um @%ﬂpletlon of{/é@llege English and Math courses) and
persmt/;//}/e%%%e}/////u ( @//II/;/}@ sp ng/r}/;////;enr@/J/}/ment of students)

- _
B. La;.ndicatoten@ ////////
U .
Entering%time stude/{{;;/s//ain th{//éé/f/;/’/'a//} who either re-enroll and/or graduate the
' 1 . _
following fall%//// /% 4

U
C. Lagging Indic/z/é/éé@r - Degr

Full-time first degre/{@éerbiﬁ%e seeking students who complete their program of
study in a given perlodi,,/f/;tzlme usually 2 years (100%), 3 years (150%) and/or 4

>/ Certificate Completion

2
0
%

years (200%) for community colleges.

D. Transfer Outcomes

Research has shown that community college students who transfer with junior
status in 4-year institutions outperform the “native” students. The National
Clearinghouse data tracks students’ enrollment at their respective transfer
institutions.



E. Employment Outcomes

The U.S. Department of Education has issued new reporting requirement for
institutions as part of the Financial Value Transparency and updated Gainful
Employment regulations. This is intended to gather information on student debt,
financial aid gaps, and completion and success rates for students and their families.

F. Goals

As an institution, the goals we set for our students must be SMARTIE: Specific,’
Measurable, Achievable, Realistic, Timely, Inclusive and Equitable

VII. Procedures /
To work toward improvement in student success/9%0,

2

%,

» Comprehensive strategic planning that sgfs, slccess ge'/‘g"?ls and measurements,

i Ny, .
including implementation measures,/f//%%//gwﬁrOV|ng studeg%;//zgtcomes

25, 2024

N

student equity outcomes, and studentzlzﬁjersonal well-being and
g/y%les of teaching/J Loin ter
learning outcomes. 0{////4{/{////4//@b /
b 0
/;//s}/// ent a}/e/ plied7
p, ams
////////////w %/ usteg///éélune

e Organizational structures, policies, aractices that supp@%}///;;;lgﬁgl ShL:acaClE?.S’
e Professional development that empower/s?{/ﬁ;?///(/:ult /t}éZdopt inst%/{”@j/c)nal practices
that incorporate sound pringj i ».,fﬁmfamrng theory thatghhance
e Program-level learning outcomesthdbare aligne{////vvith the requirements for
success in employment and furt edcg,//c/;;/g/;/lon in aé}/,y/en field and that the
results of Iearning/y///u//}//}/gmes assez,,////” m /////”’//;//a/p f;@;/;///'mprove the
effectiveness of |stpuct/}//9n acrossprogr rr///// 7
L 1 .
Approved by/the OC%
-
o, G oy,
. @ @ v
b %
y

"
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