College Leadership Council Recommendations for 2024-25

Based on results of the 2024 Assessment

The development of a retreat/orientation session at the beginning of the academic year for both CLC
and Committee members to review their charges, clarify roles and select co-chairs.

Ask for feedback at the end of the academic year from each committee on items they feel could be
possible charges for the new year, or work they wish to continue from the previous year.

Update the CLC webpage. Currently, it resides on the employee side; make it visible to all and update
the current information (last updates were from 2020).

Update the webpages for each Committee (they currently exist) and develop a new page for Data
Governance. Include membership and charges each year. Encourage each committee to keep
detailed records of minutes and agendas for placement on the web in a timely manner.

Develop a College Leadership Council email/newsletter that will be sent to the campus community
after each meeting, recapping what transpired, what action is taken, and include a link that brings
them to the webpage where they can review the minutes.

Ask for volunteer members from across campus who would be interested in serving on a Committee.

Encourage all committee co-chairs to regularly attend CLC meeting so they can be sure they are
bringing information back to their constituents on their committees.

Development of Committee “plans”, similar to the Institutional Effectiveness Plan, that correlates to
the work of the Strategic Plan, and provides a baseline for the work of the Committee each academic
year. Additional charges will be added based on feedback from constituents and the President.



