
Minutes from 9 20 2024
1st meeting of ‘24-‘25
All present

Olin Stratton
Dr. Malkiel Choseed
Dr. Pat Kenny
Carol Obernesser
Steve Wiley
Erin Vaccaro
Laine Lubar
Dr. Sean Vormwald

Dr. Hilton – visitor 

Dr. Hilton discusses charges and asks if there is a need for clarity or suggested changes.
Olin Stratton asks about Admin. Felllows.  Dr. Hilton says these are individuals that would be paid to help their departments set up and do their assessment reviews.  Pat. Kenney asks about where they would come from.  Dr. Hilton is open to whatever the groups come up with.

Malkiel Choseed and Shawn Vormwald self nominate to be co-chairs.  Unanimous


We discuss the need for certain changes to our IE document – 
1. Make sure we include ethics and integrity as a part of all ongoing and sustained assessment
1. Add in templates for generating goals, missions, etc. from Dr. Nasrin Fatima’s workshop/slides
1. Make sure that a reader understands that assessment must happen every year and that the 5 year review is about finding trends and MSCHE sees this as “the cherry on top,” but yearly assessment is most important.
1. OCC needs a defined process for assessing mission/vision – how should this be built into or referenced in IE plan?

Malkiel will add this material and highlight it for review of committee, once we have consensus, we can share with CLC via Olin Stratton



Sean V. leads us in a discussion of what we have and haven’t done for operational planning.
We need to advocate for making it the clear responsibility of …. Dr. Hilton?  A new or re-written position?

1. Combining the annual operational plan process and the five-year review process into one integrated administrative assessment process (as described by the workshop leader),
1. Naming the individual responsible for coordinating the college’s efforts related to annual operational plans,
1. Launching the annual operational plan process as soon as possible with all departments/functional units,
1. Clarifying the expectations for the departments scheduled to complete a five-year review and supporting them with the task, and
1. Ensuring that the administrative assessment processes are integrated with 4DX and articulating how they align with each another.

A vigorous discussion ensues about how the 4DX WIG do or do not link to operational plans and Strategic Plan.


To Do – 
Malkiel will add material into IE document and share with group for feedback
Malkiel will share SV’s 5 points for email discussion and consensus
Review Student Success Policy
Arrange a meeting or workgroup to take up Admin Fellows project.
Review KPIs



Agenda   9 20 2024

Sean and Malkiel will run the meeting until we solidify this year’s leadership

1. Discuss charges with Dr. Hilton

1. Discuss current progress or lack thereof with operational planning, assessment, and reviews

1. Discuss how we should update website    https://www.sunyocc.edu/institutional-effectiveness-committee/administrative-review-guidelines
 
1. Discuss who wants to run for co-chair, email vote

1. Adjourn




Hello all,
This is our first meeting of the semester.  Pres. Hilton asked to be invited to speak with us about our charges (I’ll let you know if he can attend).  We will have plenty to talk about regardless since we need to speak about the non-academic program reviews and how we will be helping/facilitating those.

See you soon,
Malkiel 


Institutional Effectiveness Committee
Olin Stratton
Dr. Malkiel Choseed
Dr. Pat Kenny
Carol Obernesser
Steve Wiley
Erin Vaccaro
Laine Lubar
Dr. Sean Vormwald

Charges for 2024-25
1. The development of a web presence. Each Committee has a webpage – it should be populated with minutes and agendas for each meeting throughout the year, and where possible, previous years minutes and agendas. 
1. Retain the process for Administrative Reviews with a final report on the year due to College Leadership Council at the May 2025 meeting.
1. Work with the Office of Institutional Planning, Assessment & Research to determine the final list of Administrative Fellows. Oversee the process of that selection and develop charges for the Fellows in consultation with IPAR and the relevant Vice Presidents.
1. Develop a companion policy to the Board of Trustee Student Success Policy.

