
New Agenda  items and an update

Dear colleagues,
Agatha will be joining us on the 11th to discuss how we can partner with IPAR on the admin assessment project.

We can discuss the following at length in the meeting and vote (if we get that far), but here is what I would like to propose based on a variety of recent conversations:

1. IE committee recommend that we eliminate 5 year reviews and focus on supporting the operational plans
1. That an area’s WIG from 4DX be one of the areas goals on the operational plan
1. That the members of this committee be the Administrative Fellows and help support operational planning

Sean, am I leaving anything out?

Thanks,

Malkiel 

Old Business
1. Discuss how we should update website    https://www.sunyocc.edu/institutional-effectiveness-committee/administrative-review-guidelines 

1. Updates to KPIs for Strategic Plan
1. Brainstorm on Admin. Assessment Fellows program - Work with the Office of Institutional Planning, Assessment & Research to determine the final list of Administrative Fellows. Oversee the process of that selection and develop charges for the Fellows in consultation with IPAR and the relevant Vice Presidents. 
1. Review Student Success policy so we can begin to brainstorm ‘companion piece” 



-------------------------------------------
From CHATGPT

Here’s a summarized version of the **meeting minutes** and **key notes** from the provided transcript:

### **Meeting Minutes (October 11, 2024)**

**Attendees**:  
- Choseed Malkiel  
- Vormwald Sean  
- Awuah Agatha  
- Olin Stratton  
- Helaine Lubar  
- Kenny Patrick  
- Others

**Start Time**: 5:01 PM  
**Duration**: 1h 11m

---

#### **1. Agenda and Introductions**
- Meeting commenced with confirmation that the session was being recorded.
- The team agreed to follow the agenda previously sent out, with an additional update about the CLC meeting next week.

#### **2. Administrative Assessment Fellows Program**
- **Discussion Leader**: Malkiel and Sean
- The goal is to define the role and structure of the Administrative Fellows, who will act as coaches for administrative departments during the review process.
- It was noted that earlier administrative fellows were unpaid, and the current committee could take over these roles.
- **Action**: The group seeks to confirm if IE Committee members are comfortable becoming the new coaches for these areas.

#### **3. Five-Year Review Process & Annual Operational Plans**
- There was a debate regarding the transition from a five-year review to an annual review system.
- **Proposal**: The committee recommended shifting from five-year reviews to annual operational plans, which aligns more with the current resources and expectations of administrative departments.
- **Action Item**: Agatha proposed renaming the fellows to coaches and integrating IE Committee members into the coaching process.

#### **4. Revisiting the IE Plan**
- Discussion on amending the IE Plan to eliminate or adjust the requirement for five-year reviews in favor of a more sustainable yearly review process.
- **Outcome**: Committee decided to propose to CLC that the five-year review process be amended and simplified to focus more on annual operational plans.
- **Action Item**: Malkiel and Sean will present this idea at the next CLC meeting.

#### **5. Data and Operational Plans**
- Some departments are struggling to gather five years’ worth of data. For example, facilities were only able to pull one year of work orders.
- **Conclusion**: The committee agreed that not all areas will be able to meet five-year requirements, and the IE plan should reflect more flexibility in data reporting.

---

**End Time**: 6:12 PM

---

### **Meeting Notes (Key Highlights)**
1. **Role of Administrative Fellows**:  
   - The group explored whether IE Committee members should take on the role of coaching administrative departments through the review process.
   - Shift in expectations from fellows to coaches, with no additional stipends or pay involved.

2. **Transition from Five-Year to Annual Plans**:  
   - Strong support for amending the current IE plan to focus on annual operational plans instead of five-year reviews.
   - Feedback was shared that annual data collection would be more realistic for departments, many of which do not have sufficient five-year data.

3. **Middle States Review Requirements**:  
   - The committee recognized the importance of meeting Middle States’ requirements while acknowledging that the previous system has flaws.
   - Consensus that some departments can produce more detailed reports, but others will struggle with five-year expectations.

4. **Action Points**:  
   - The group will update the IE plan language, shifting focus from strict five-year reviews to annual operational plans, aiming to propose these changes at the CLC meeting.
   - Agatha will assist departments by offering training and resources to guide them through the operational planning process.

---

Let me know if you need further refinements or additional details!
