Here are the **meeting minutes** and **action items** based on the provided transcript of the *Programs and Academic Support Committee* meeting held on *October 14, 2024*:

---

### **Meeting Minutes**

**Date:** October 14, 2024  
**Time:** 6:29 PM - 7:36 PM  
**Duration:** 1 hour, 7 minutes  
**Meeting Leader:** Malkiel Choseed

#### **Attendees:**
- Malkiel Choseed (Chair)
- Jessica Mitchell (New Co-chair)
- Justin Pritchard
- Lindsey Reider (Arrived late)
- Warren Hilton (Attended briefly)
  
#### **Key Points Discussed:**

1. **Co-chair Appointment**  
   - **Jessica Mitchell** was nominated and accepted the role of co-chair. Responsibilities include working with Malkiel to set agendas and ensure tasks are completed. The appointment was agreed upon by all present members.

2. **Middle States Accreditation and Student Complaints Review**  
   - The primary agenda item was a charge related to reviewing student academic complaints to identify patterns and ensure resolution.
   - **Warren Hilton** clarified the committee's responsibility: to determine if OCC has a structure in place to ensure student complaints are handled fairly and equitably.
   - Hilton emphasized the importance of recognizing patterns in complaints, rather than focusing on individual incidents.
   - Currently, there is no centralized repository for tracking student complaints, though the process is well-documented (instructor, department chair, Dean/Provost).

3. **Suggestions for Centralized Tracking**  
   - Justin Pritchard expressed concerns about the lack of a structured way to document and analyze complaints at the department level.
   - A discussion emerged on the potential use of a centralized spreadsheet or form, led by department chairs, to standardize complaint tracking across the college. 

4. **Action Items for Middle States Compliance**  
   - The committee discussed the need for a consistent process across departments and considered using a standardized form for complaint documentation.
   - **Lindsey Reider** mentioned a form created by **Matt Del Conte** that is close to being mandated for all department chairs to use.
   - The form would ensure data is recorded and can be reviewed for patterns, addressing Middle States’ standards.

5. **Expansion of FOL (First-Year Orientation Learning) Program**  
   - Malkiel proposed incorporating the FOL program into at least one academic program (such as **Physical Therapy Assistant (PTA)** or **Surgical Tech**) as a formal part of the curriculum. 
   - The goal is to move away from FOL being optional and integrate it as a requirement for certain programs.
   - The committee agreed that key personnel, such as the coordinators of PTA and Surgical Tech, need to be involved in further discussions.

6. **Next Steps for Pilot Program**  
   - Justin suggested targeting students in the **advanced manufacturing certificate program** for the pilot program, due to existing grant funding and partnerships with **CenterState CEO** and **Micron**.
   - The committee agreed to move forward with this approach, aiming to implement the FOL program as part of this initiative by Fall 2025.

7. **Follow-Up Meeting Schedule**  
   - The current meeting time conflicts with several members' schedules. Malkiel will propose a new meeting time, likely alternating Fridays, to ensure better attendance.

---

### **Action Items**

1. **Co-Chair Duties:**
   - **Jessica Mitchell** and **Malkiel Choseed** will collaborate on setting future agendas and following up on task completion.

2. **Tracking Student Complaints:**
   - **Lindsey Reider** will review and potentially revise the form provided by **Matt Del Conte** for department chairs to standardize complaint tracking.
   - Explore adding a dropdown menu to classify types of complaints for easier data assessment (Justin’s suggestion).
   - Ensure the form is adopted across departments and includes a process for reviewing patterns at regular intervals.

3. **FOL Program Implementation:**
   - **Invite Program Coordinators** from **PTA** and **Surgical Tech** to discuss incorporating FOL into their programs.
   - **Justin Pritchard** will engage with **CenterState CEO** and **Micron** to incorporate FOL into the advanced manufacturing certificate pilot program.
   - **Prepare for a fall 2025 launch** of the FOL program as part of the advanced manufacturing certificate program.

4. **Meeting Schedule:**
   - **Malkiel** will propose a new meeting time, likely on alternating Fridays, to accommodate members’ teaching schedules.

---

Let me know if you need further revisions or additional details!
