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PURPOSE, VISION, MISSION, AND GENERAL CHARGES

The purpose, vision, mission, and general charges of are as follows:

SECTION 1.  PURPOSE
 Support the implementation of student success focused programs identified by the college that are evidenced based and aligned with established best practices.


SECTION 2.  VISION AND MISSION

Vision:  Support the continual development of a campus culture that values and works toward the success of all students, giving them the tools they need to be successful in a manner that is accessible to all in sustainable and scalable ways. 
 
Mission:  Support OCC’s Mission and Strategic Plan by identifying and helping to launch and pilot  promising strategies as well as provide leadership experience and knowledge as needed.

SECTION 3.  Current CHARGES OF THE COUNCIL
Charges for 2024-25
1. The development of a web presence. Each Committee has a webpage – it should be populated with minutes and agendas for each meeting throughout the year, as well as for previous years where available. 
2. The development of a “guiding document,” similar to bylaws but provides the Committee members with an overview of the Committee’s roles and charges for each year. This document should also show how the work of the Committee relates to standards within Middle States and the goals within the College’s Strategic Plan. 
3. Review student academic complaints to determine patterns and if they are being resolved, etc. 
4. Continue work on the Foundations of Leadership through this Committee and as a Student Success Challenge project for 2024-25. Plan to report back on your progress no later than the May 2025 CLC meeting. 


5. The development of a “guiding document,” similar to bylaws but provides the Committee members with an overview of the Committee’s roles and charges for each year. This document should also show how the work of the Committee relates to standards within Middle States and the goals within the College’s Strategic Plan. 



Section 3. Connection to MSCHE – link to MSCHE 2026 website

Standard III
Design and Delivery of the Student Learning Experience

An institution provides students with learning experiences that are characterized by rigor and coherence at all program, certificate, and degree levels, regardless of instructional modality. All learning experiences, regardless of modality, program pace/schedule, level, and setting are consistent with higher education expectations.

Criteria 4. sufficient learning experiences and resources to support both the institution’s programs of study and the academic progress of all student populations;

Standard IV
Support of the Student Experience

Across all educational experiences, settings, levels, and instructional modalities, the institution recruits and admits students whose interests, abilities, experiences, and goals are congruent with its mission and educational offerings. The institution commits to student retention, persistence, completion, and success through a coherent and effective support system sustained by qualified professionals, which enhances the quality of the learning environment, contributes to the educational experience, and fosters student success.

Criteria 1. clearly stated, ethical policies, practices, and processes to recruit, admit, retain, and facilitate the success of students whose interests, abilities, experiences, and goals provide a reasonable expectation for success and are compatible with institutional mission

Section 4 Connection to Strategic Plan – link to SP website
Academic Success
Goal 1: Help students achieve their educational and career goals through responsive academic experiences, innovative teaching strategies, and exemplary learning support services.
 
Student Experience
Goal 2: Foster a student-centered and equitable campus experience where all students feel welcomed, valued, connected, and empowered to succeed.
 
Communication
Goal 3: Ensure communication systems are consistent, transparent, and designed to promote student success.


Direct Connection = Goal 1, Strategic Priority 3
Enhance academic support services and intervention systems to foster successful course completion and sufficient credit momentum

Indirect Connection = Goal 3, Strategic Priority 2
Enhance and expand strategic communication interventions that support student success.

MEMBERSHIP


At least 3 faculty and at least 3 administrators.  Ideally, the members would represent  a range of experiences and areas of expertise here at OCC
One of the administrators should be connected to the Student Affairs, like a navigator, and at least one should be connected to the Learning Center, such as the Director of the Learning Center

MEMBERSHIP APPOINTMENTS

Ideally, the committee will have faculty and administrator co-chairs to be elected at the start of every academic year.  Faculty members will be nominated by Faculty Senate.  Members are approved and appointed at the start of every academic year by the President.

Meeting schedule
Meetings will take place 2x per month, but this can be amended depending on the amount of work the committee is doing.
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