### Minutes of Programs and Academic Support Committee Meeting  
**Date:** November 15, 2024  
**Time:** 2:49 PM

**Attendees:**  
- Malkiel Choseed  
- Lindsey Reider  
- Danielle Tinker  
- Justin Pritchard  
- Jessica Mitchell  

#### **Agenda Items Discussed:**

1. **Approval of Guiding Document**
   - The committee reviewed and approved the updated guiding document.

2. **Website Updates**
   - Discussion on revamping the committee’s website, including sections such as the guiding document, description of FOL (Foundations of Leadership), and relevant links.
   - It was agreed to include student testimonials and a simplified, internal audience-focused layout.

3. **Minutes and Agendas Maintenance**
   - Justin Pritchard was nominated to help maintain the minutes and agenda uploads. 
   - The idea of using a SharePoint-based public access point was suggested for easy updating.

4. **Feedback on FOL Program**
   - Malkiel shared feedback from Sharon Davis regarding the scalability of the FOL program. 
   - The need to embed the program within majors and align it with the Center Gate Bridge program was highlighted.
   - A strategy meeting with PTA (Physical Therapist Assistant) and Creative Writing faculty was proposed to brainstorm integration of FOL into their curricula.

5. **Planning a January Meeting**
   - The committee plans to hold a strategy session in January to align program goals and solidify plans for FOL implementation for incoming Fall 2025 students.

6. **Spring 2025 FOL Cohort Planning**
   - The goal is to have a mixed cohort of returning and new students, especially targeting those in residence halls.
   - Recruitment strategies and potential student sources, such as returning students on academic probation, were discussed.

7. **Data Collection and Recruitment Strategies**
   - The need to identify high-risk students using predictive analytics tools (e.g., Laser Success) was emphasized.
   - Jessica Mitchell will gather lists of potential candidates from academic and residence hall records.

8. **Logistics and Coordination**
   - Jessica will update the FOL website and assist in gathering student data.
   - Malkiel will handle food orders and coordinate with the new catering personnel for the January FOL session.

9. **Scaling and Institutionalizing Recruitment**
   - Discussion about formalizing the recruitment process for the FOL program, ensuring persistent communication and streamlined enrollment efforts.

10. **Plans for Upcoming Spring Plenary**
   - The possibility of presenting FOL at the spring plenary or during departmental meetings was discussed as a means of increasing awareness and participation.

11. **Onboarding Programs for New Employees**
   - The idea to integrate the Culture of Dignity training into new employee onboarding was considered as part of improving campus climate.

#### **Action Items:**

1. **Malkiel Choseed**
   - Send website copy to Monica for updates.
   - Place the food order for the January FOL session.
   - Coordinate with Lindsey to initiate contact with PTA faculty for the January planning meeting.
   - Email the campus climate group regarding incorporating Culture of Dignity training into onboarding.

2. **Jessica Mitchell**
   - Update the FOL website.
   - Pull student data lists for recruitment, focusing on new students and those on academic probation.
   - Coordinate with Dan from housing for information on incoming students in residence halls.
   - Communicate findings to the committee via email.

3. **Lindsey Reider**
   - Assist Malkiel in contacting relevant faculty for January’s strategy session.
   - Reach out to Michelle Malinowski to gauge interest in including training programs in the R&T process for faculty reappointment.

4. **Justin Pritchard**
   - Manage updates to minutes and agendas on the committee's web platform.

5. **Danielle Tinker**
   - Review and proofread the updated website content once changes are implemented.

6. **General Next Steps**
   - Review the data collected and finalize student recruitment strategies.
   - Prepare for a follow-up meeting in early January to ensure readiness for the Spring 2025 cohort.

**Next Meeting:** Scheduled for early January 2025 to finalize FOL planning and recruitment strategies.

**Meeting Adjourned:** 3:45 PM

These minutes summarize the key points of discussion and outline actionable steps for the committee members to follow up on before the next meeting.
