### Meeting Minutes: PAS Committee Business Meeting

**Date:** October 29, 2024  
**Time:** 7:17 PM  
**Participants:**  
- Malkiel Choseed  
- Jessica Mitchell  

---

#### Agenda & Discussion Summary

1. **Priority Focus Areas**  
   - **Order of Priorities**:  
     1. Faculty Onboarding Leadership (FOL)  
     2. Workshops  
     3. Website Updates (to include academic complaint process and committee resources).

2. **Website Content**  
   - The website will serve as a repository for committee resources such as the guiding document, membership details, FOL links, and workshop information.
   - Jessica will collaborate with Monica to update the leadership website, including scheduling and content placement.

3. **Workshops**  
   - Acknowledgment of the challenges in attracting faculty and staff to workshops due to limited incentives and scheduling conflicts.
   - Potential facilitators for future workshops were discussed, with a preference for February or March 2025.

4. **Co-facilitation Plan**  
   - Jessica is open to co-facilitating with Lindsey to ensure staff participation in workshops.
   - Malkiel to follow up with Lindsey on co-facilitation arrangements.

5. **Meeting Minutes and Documentation**  
   - Importance of detailed meeting minutes emphasized for record-keeping, especially for Middle States reviews.
   - Jessica to coordinate with Monica on storing minutes and agendas on the committee website.

---

### Action Items

1. **Malkiel Choseed**  
   - Draft and distribute meeting minutes to the committee.
   - Continue work on the guiding document, ensuring alignment with other committee documents.

2. **Jessica Mitchell**  
   - Begin website update process with Monica, focusing on committee information and FOL scheduling.
   - Confirm with Dan about early move-in arrangements for students before FOL sessions.
   - Reserve the room for FOL sessions and coordinate with Monica on the FOL website details.

---

These minutes and action items will support ongoing tasks and ensure that priorities and timelines are clear for all committee members.
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[image: ]
Choseed,Malkiel started transcription
[image: ]
Choseed,Malkiel   0:04
Period.
So it sounds like then I mean it's not great, but at least it gives you a starting point, you know.
[image: ]
Mitchell,Jessica   0:13
Yeah.
[image: ]
Choseed,Malkiel   0:14
Oh.
So it sounds like we're saying that we want to prioritize in this order, the FOL first.
Then the workshops.
And then.
Maybe the website because we have to update the website.
[image: ]
Mitchell,Jessica   0:39
True, I just saw that e-mail today, yeah.
[image: ]
Choseed,Malkiel   0:42
Yeah.
[image: ]
Mitchell,Jessica   0:46
Well, the website so it will capture the workshops, but it's also gonna capture the.
Academic complaint process. Is that correct?
[image: ]
Choseed,Malkiel   1:00
I don't know.
I'm gone Monday if not Monday, Friday.
To talk to the chairs about, to get them to sort of help me figure out what should the process be.
So I don't think like it's gonna.
Live there. I think our our charge was to like just be able to to review it and say something about it.
So they can be included in various reports and things like we might.
So from that standpoint like on the website, it should have like our charges our membership.
[image: ]
Mitchell,Jessica   1:38
Yep.
[image: ]
Choseed,Malkiel   1:40
The kind of guiding document that we come up with.
And what else? Website charge guide document.
Links for the.
Links to the FOL stuff and maybe then things for any kind of workshops like I think the workshops are gonna be a hard sell to be honest.
[image: ]
Mitchell,Jessica   2:04
I think so too.
[image: ]
Choseed,Malkiel   2:05
I don't know if we're gonna get.
A lot of people like what do you like?
I really am doubtful from the staff side. I feel like a lot of the people who would have done it already did it from the faculty side.
So what do you think about the staff side?
[image: ]
Mitchell,Jessica   2:25
I don't know. It's tough because.
I know with like me taking on the leadership workshop with my regular job is a lot already.
Otherwise, I would say I would do it in addition, but I don't know if there's other people that might have more room in their schedule.
Because you you're talking in terms of like someone who will facilitate it, right?
[image: ]
Choseed,Malkiel   2:53
No, I mean, people who who do it, people who.
[image: ]
Mitchell,Jessica   2:55
Oh, like staff like participating.
[image: ]
Choseed,Malkiel   2:57
People who just who just participate? Yeah.
[image: ]
Mitchell,Jessica   3:00
OK.
Oh, I bet.
I mean, it's like what, half a day?
'Cause like I remember participating in it. I just didn't go through the training to facilitate it.
I mean.
[image: ]
Choseed,Malkiel   3:15
Oh, 'cause. Yeah. So I guess I was thinking that to get more faculty to take part in these workshops, I think it's gonna be a tough sell.
But what do you think about the the staff participating? Yeah.
[image: ]
Mitchell,Jessica   3:27
Staff, I think.
I mean the first go around there was I think probably like, I don't know, maybe ten of us on there and I just remember it being on my calendar and I just showed up for it.
So I bet you if.
There was some encouragement to participate.
But either be a good handful of people.
I mean, I could maybe even talk to Aaron to see if, you know, she could talk to people and try and persuade.
Attendance.
I want to say I don't remember it being optional for me back then so.
[image: ]
Choseed,Malkiel   4:10
No, I don't think not on your side.
[image: ]
Mitchell,Jessica   4:12
Yeah. So I feel like if it's just put on people's calendars.
I don't know.
You don't think the faculty will buy into it, though.
[image: ]
Choseed,Malkiel   4:21
I think it's just that when we did it the first time.
We had the ability because it was considered something extra, so we had the ability to pay faculty, you know, because it was associated with the grant and we got a really good turn out.
And it was mostly faculty with some staff.
And I just feel like the people who would have done it have already done it.
Yeah, and now we're trying to get people.
[image: ]
Mitchell,Jessica   4:54
Yeah. So they OK.
[image: ]
Choseed,Malkiel   4:54
Who don't necessarily like that that incentive.
[image: ]
Mitchell,Jessica   4:55
Alright, take Care now.
You too.
Thank you.
[image: ]
Choseed,Malkiel   5:00
Is not there and unfortunately just doing a better job at your job is not a good enough incentive.
I don't think so.
But if we could certainly open it up to staff, I mean to faculty.
[image: ]
Mitchell,Jessica   5:15
Mm hmm.
[image: ]
Choseed,Malkiel   5:16
All right, so why don't we do this?
I mean, so it's the.
The culture of dignity, so I think.
Lindsay could could deliver that.
I think.
Heisler did the training.
Perardo I think.
I almost hate to say it, but I I don't think he's gonna do anything.
I don't know.
Would you like be open to helping Lindsey facilitate it?
[image: ]
Mitchell,Jessica   5:56
I mean, as long as I'm not doing it alone.
Yeah, I guess.
Would it be virtual that we would be facilitating this?
[image: ]
Choseed,Malkiel   6:05
Yeah, it would be like this.
And you could sort of put people in breakout rooms and for their conversations and stuff.
[image: ]
Mitchell,Jessica   6:14
Yeah. If I was like Co facilitating it with him.
I'd I'd be open to that.
[image: ]
Choseed,Malkiel   6:19
Yeah. All right.
[image: ]
Mitchell,Jessica   6:21
I just went way.
Wouldn't be confident with it on my own? I don't think so.
[image: ]
Choseed,Malkiel   6:26
Yeah. So.
Maybe we could try to get something on the books.
For spring maybe?
Or what do you think about that time right before the submaster starts in January?
Is that a super busy time for staff?
[image: ]
Mitchell,Jessica   6:47
Very much so.
[image: ]
Choseed,Malkiel   6:48
OK.
[image: ]
Mitchell,Jessica   6:49
Yeah, right before the semester starts. It's usually crunch time with registration for us.
[image: ]
Choseed,Malkiel   6:57
So maybe, maybe we could try to get something on the books for, like, February.
[image: ]
Mitchell,Jessica   6:58
So.
[image: ]
Choseed,Malkiel   7:04
Or March.
[image: ]
Mitchell,Jessica   7:04
Yeah.
Yeah, that's definite. Yeah.
[image: ]
Choseed,Malkiel   7:06
And try to like target it to staff and certainly invite faculty to participate if they want but not not sort of plan on a big.
A big group. All right? And then.
[image: ]
Mitchell,Jessica   7:21
What would it entail if I was Co facilitating it?
Just 'cause I didn't go through the training.
So what?
[image: ]
Choseed,Malkiel   7:28
Yeah, I mean it's it's similar to the fol like I know that Diego.
[image: ]
Mitchell,Jessica   7:29
What would you say?
[image: ]
Choseed,Malkiel   7:35
Doesn't really.
Like I've seen the slides and things.
It's like some are the same slides where you're like, you know like.
Like recognize that you know.
It's basically it's very similar.
It's it's it's a little bit more I guess in.
Depth. But if I had to kind of summarize it and I'm kind of reaching back in my memory a bit, but it's like.
Recognizing that people come to the school with with trauma and how to really listen and you know how he talks about those like like the comfort zone when people get above or below they, they like have a hard time focusing and concentrating.
So you have to try to increase that comfort zone.
And that kind of thing. So you know, it's like active listening and stuff like that.
[image: ]
Mitchell,Jessica   8:31
Yeah, yeah.
[image: ]
Choseed,Malkiel   8:37
So to my mind, if you did the fol where the fella, I don't think it's a big leap.
[image: ]
Mitchell,Jessica   8:38
Yeah.
[image: ]
Choseed,Malkiel   8:46
It's basically working from the.
Working from the PowerPoint that he has and then so you're like explaining these important concepts and then giving people a chance to practice them in small groups.
[image: ]
Mitchell,Jessica   9:05
Sure. OK.
[image: ]
Choseed,Malkiel   9:06
Sorry.
[image: ]
Mitchell,Jessica   9:08
No, you're fine.
Yeah. So if as long as I'm with someone and I love working with Lindsey, he's great. So.
Yeah.
[image: ]
Choseed,Malkiel   9:19
I don't know when this isn't like private, but Heisler like shattered his ankle or something.
[image: ]
Mitchell,Jessica   9:25
Oh gosh.
[image: ]
Choseed,Malkiel   9:25
So that's why he's out. But apparently.
It involved the surgery and things so.
[image: ]
Mitchell,Jessica   9:31
Mm hmm.
[image: ]
Choseed,Malkiel   9:33
And you know, with like the HR rules on being out.
He's like not allowed to check e-mail and stuff so.
[image: ]
Mitchell,Jessica   9:42
Gotcha.
[image: ]
Choseed,Malkiel   9:43
Like if you're out, then you're just out so.
[image: ]
Mitchell,Jessica   9:46
OK.
[image: ]
Choseed,Malkiel   9:49
I guess it probably makes sense to wait.
To see what his level of involvement could be, we should probably just wait till he comes back and maybe in the short term we could touch base with Lindsey to see if he'd be down with that idea. With Co facilitating something in February or March aimed at staff.
So.
[image: ]
Mitchell,Jessica   10:12
OK.
Yeah, I'm good.
I think that sounds good.
[image: ]
Choseed,Malkiel   10:17
The other thing is like that guiding document that I said the other day.
Goodness, what was I gonna say? That I had written a draft of something, but.
It should probably match what the other ones are, and I have that other thing I just haven't looked at it yet so I can work on that and I'll share that with the group and we could probably maybe do that through e-mail.
[image: ]
Mitchell,Jessica   10:39
OK.
OK.
Oh, perfect.
Thank you. Yeah.
[image: ]
Choseed,Malkiel   10:49
So.
[image: ]
Mitchell,Jessica   10:53
And I can get started.
With Monica working to get the leadership website updated, but the dates and then I can start working with her on the you know where everything will live for this committee on the website too, yeah.
[image: ]
Choseed,Malkiel   11:09
Yeah, that'd be great.
So it sounds like our goal is to do something with this, with the group that Justin talked about that they just like, make that part of it.
For fall 25. And then I'm thinking out loud as much as anything.
[image: ]
Mitchell,Jessica   11:27
Yeah.
[image: ]
Choseed,Malkiel   11:28
And then for.
January.
We're just trying to launch one right just to right, just to it'll be oh, yeah. Yeah. And I like the idea of focusing on res hall students.
[image: ]
Mitchell,Jessica   11:37
Yeah, and.
[image: ]
Choseed,Malkiel   11:43
Let's just try to get 25 and see what happens.
[image: ]
Mitchell,Jessica   11:46
Yep, I agree.
[image: ]
Choseed,Malkiel   11:48
So.
[image: ]
Mitchell,Jessica   11:48
And the majority of students who kept coming back were already on campus in the rest halls.
So I just I think it helped with attendance.
Too yeah. So.
[image: ]
Choseed,Malkiel   12:01
All right. So I guess if you're gonna work with Monica to update the fol thing, maybe say like.
Pick a date I guess.
Or dates. I can't remember if we said.
I guess it makes sense to do the week right before school, right?
[image: ]
Mitchell,Jessica   12:21
Yup, yeah.
[image: ]
Choseed,Malkiel   12:22
Yeah. And then we'll shoot for.
Maybe just have it say preference given the students.
In the res halls and then we can start.
Like with some of that outreach, when we get a little closer.
[image: ]
Mitchell,Jessica   12:36
And I can connect with Dan just to verify that the students can move in that week too.
Move in early so I'll verify with him just to be sure.
[image: ]
Choseed,Malkiel   12:44
Yeah.
[image: ]
Mitchell,Jessica   12:49
That's that's good.
I can get started with all of that.
And.
I know that text blast that we sent out last time to the rest hall students.
That helped a lot with sign ups.
So I'll definitely wait until we get closer. Like you said, to do that.
So that sounds good.
Is there anything that you can think of that I could help with aside from that stuff?
I just wanna make sure I'm doing a good job with.
Co chairing.
I've never done that before so.
[image: ]
Choseed,Malkiel   13:29
Well, I'm just gonna write myself a note to.
Because I still haven't gotten the.
The notes from our other meeting you know, and I think the notes are gonna be like the Minutes, are gonna be a really big deal because even from like the middle states standpoint, I was you know, at like a SUNY workshop where they were, like, here's a way.
[image: ]
Mitchell,Jessica   13:45
Mm hmm.
[image: ]
Choseed,Malkiel   14:00
To get ready for middle States and they were like.
Meeting minutes are so important because if there's not like a direct piece of evidence.
To show that you that the school did XY or Z.
The the reviewers have been saying, well, if you normally talk about that and this or that group.
Let's take a look at the meeting minutes. So we have at least see what the record shows.
And we, you know.
Yeah, I don't know.
We're not always great at that.
[image: ]
Mitchell,Jessica   14:34
Yeah.
This definitely helps the recording in the Minutes.
So does it just auto generate the?
Based on what is said in the meeting, basically like a transcription, yeah.
[image: ]
Choseed,Malkiel   14:53
So it doesn't.
Yeah, I mean it's it's not perfect. Like one of the minute one, I did this for something I was in and it it was like really pretty much useless.
I was kind of surprised.
But then for most of the other things I tried it with, they're like like Justin Pritchard says that he always just uses it, and he goes through it and makes changes.
That's probably the best way to do it.
Sometimes I just cut and you know, I was like, oh, here's the meeting minutes.
[image: ]
Mitchell,Jessica   15:23
Yeah.
[image: ]
Choseed,Malkiel   15:26
This is what the computer said, and then all the times I I'm thinking I'm trying to get better at reading through them in detail and making little changes they need it.
[image: ]
Mitchell,Jessica   15:28
Yeah.
Yeah.
[image: ]
Choseed,Malkiel   15:45
Alright.
Anything else that we should talk about?
[image: ]
Mitchell,Jessica   15:54
I can't.
A lot of my questions.
That I can think of.
And I can't think of anything.
And I can definitely let you know when the websites are up to.
[image: ]
Choseed,Malkiel   16:20
OK, there should be a place to hold the meeting minutes.
I don't know how that works like agendas and minutes and stuff.
[image: ]
Mitchell,Jessica   16:28
Yeah, maybe Monaco will know and how to formal it.
[image: ]
Choseed,Malkiel   16:29
So.
He does it.
Yeah, you just ask her, like, how, like, does she just want, like, files that, you know, there's something like, we can just give her however she want. She wants it.
[image: ]
Mitchell,Jessica   16:45
Go ahead.
Right.
Yeah, well, that was super helpful.
[image: ]
Choseed,Malkiel   16:50
OK.
[image: ]
Mitchell,Jessica   16:53
And like I said, if there's anything I can do to help, just let me know.
I'm more than happy to do whatever you think so.
[image: ]
Choseed,Malkiel   17:02
Yeah. No, thank you.
I guess we should.
I guess it makes sense to once I get these minutes squared away.
I'll send them out to everybody.
[image: ]
Mitchell,Jessica   17:14
OK.
[image: ]
Choseed,Malkiel   17:15
And you know, and can't imagine anyone's gonna be like, no, we need a different set of priorities.
But probably so.
[image: ]
Mitchell,Jessica   17:21
Yeah.
[image: ]
Choseed,Malkiel   17:22
Let's see.
So action items for me.
Machiao is.
Get the meeting minutes out and then work on that guiding document.
[image: ]
Mitchell,Jessica   17:35
Yep.
[image: ]
Choseed,Malkiel   17:35
That's what I'm gonna do.
And you're gonna touch base with Monica about the website?
Get that process started.
And update the FOL.
[image: ]
Mitchell,Jessica   17:49
And I'll verify with Dan.
Students can move in early.
And I will book the room for the FOL as well. So.
[image: ]
Choseed,Malkiel   18:00
Alright, sounds good.
[image: ]
Mitchell,Jessica   18:02
Awesome. Well, thank you for meeting. This helps a lot.
So I really appreciate it.
[image: ]
Choseed,Malkiel   18:07
Yeah. Thanks for taking on this leadership role.
[image: ]
Mitchell,Jessica   18:11
Course anytime.
I'm excited.
It'll be a good experience for me so.
[image: ]
Choseed,Malkiel   18:15
Right.
[image: ]
Mitchell,Jessica   18:17
Well, I hope you enjoy the rest of your day.
[image: ]
Choseed,Malkiel   18:20
OK.
Take it easy.
[image: ]
Mitchell,Jessica   18:22
Thanks, bye.
[image: ]
Choseed,Malkiel stopped transcription
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