### Minutes of Institutional Effectiveness (IE) Meeting
**Date:** November 15, 2024  
**Time:** 5:03 PM

**Attendees:**  
- Malkiel Choseed  
- Sean Vormwald  
- Helaine Lubar  
- Olin Stratton  
- Carol Obernesser  
- Patrick Kenny  
- Steven Wiley  
- Erin Vaccaro

#### **Agenda Items:**

1. **Review of Guiding Document**
   - Members discussed minor revisions, including correcting membership details and clarifying faculty nominations by the Senate. 
   - The document will be treated as a living document, updated annually with new charges and any necessary changes to its purpose and mission.

2. **Website Content and Updates**
   - The committee agreed on a standardized format for the webpage:
     - Title and mission at the top.
     - The guiding document and IE plan content pasted directly onto the site.
     - Links to strategic and operational plan templates, minutes, agendas, and membership details.
   - Concerns were raised about maintaining up-to-date membership lists due to frequent changes.

3. **Revised IE Plan**
   - The major focus was on revising the IE plan, specifically the removal of the five-year review process, which was deemed outdated and unsustainable.
   - The new plan aligns with ongoing annual operational assessments focusing on streamlining goals to better fit the current expectations set by the President's office.

4. **Feedback on Operational Plan Template**
   - Members expressed concerns that the current template may restrict departments in setting goals not directly tied to the strategic plan.
   - It was suggested to allow flexibility for continuous improvement goals even if they don’t align directly with strategic plan priorities.

5. **Next Steps for Approval**
   - The revised guiding document and IE plan will be submitted to the College Leadership Council (CLC) and possibly the Academic Senate for review and approval.

6. **Role of Committee Members**
   - The term "coach" will be replaced with "facilitator" to better reflect the support role of the committee in guiding departments through the planning process.
   - Members will provide feedback to departments as needed and assist in reviewing operational plan outcomes.

#### **Action Items:**

1. **Malkiel Choseed**
   - Organize and ship the final website updates to Monica Bennett.
   - Collaborate with Sean Vormwald for a final review of the IE document before submission.

2. **Sean Vormwald**
   - Implement the change to make operational plan summaries due in August.
   - Conduct a final review of the revised IE plan document with Malkiel.

3. **All Members**
   - Review the final draft of the IE plan document for inconsistencies and highlight any issues by the following Wednesday.
   - Prepare to provide input for any additional changes needed for clarity before submission to CLC.

4. **Olin Stratton**
   - Verify consistency of document references after revisions to ensure alignment with current practices.

5. **Next Steps:**
   - Submit the revised IE plan to the CLC for review at the next meeting.
   - Facilitate communication with the Academic Senate as needed for additional feedback.

**Meeting Adjourned:** 6:07 PM

The meeting was productive, covering significant revisions to the IE plan and setting clear steps for finalizing and implementing updates.
