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As part of the recent assessment 
completed by the CLC in spring of 

2024, one of the 
recommendations from the group 

was to inform the campus 
community of the work taking 

place on a regular basis—hence 
the creation of this newsletter 

which will be supplied after each 
scheduled meeting. Campus 

members can also visit the CLC 
website at www.sunyocc.edu/
college-leadership-council for 

more information.  
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In this issue: 

 DeepSeas Presentation on 
Cybersecurity measures taking 
place at OCC 

 Strategic Plan  Misson and 
Vision Statements 

College Leadership Council Newsletter 

What is College Leadership Council? 

College Leadership Council (CLC) serves as the central, cross-
campus governance body responsible for advising the President on 
strategic issues, projects, and proposals with significant cross-
institutional impact.  

 

At the January 31, 2025 meeting, the following agenda items were covered: 

• DeepSeas Presentation—DeepSeas is a consultant that the College is using to assist with our Cybersecurity 
measures. This work ensures that the college will remain in compliance with mandates and that safeguards are 
in place for employees and students. CLC will review the risk register (areas of concern) from DeepSeas at an 
upcoming meeting, and Dr. Hilton asked that the members think about what password changes from 8 to 14 
characters would mean to the campus.  

• Strategic Plan—Dr. Hilton led a discussion on the updates to the Mission and Vision statements for the College. 
With the development of the current Strategic Plan, the College did not have time to do a review of the state-
ments. CLC will take up this initiative and asked that the members take this matter back to their constituents 
for assistance to develop questions such as: do you think the mission and vison statements are relevant? Do 
you think this accurately reflects what you think OCC is doing? If not, what should change? Questions will be 
reviewed at the March 28 meeting for distribution to the campus community.  

• Middle States: the members discussed where we stand with the reaccreditation process. Writing continues 
with the self-study and the workgroups are making tremendous progress. Various Middle States events will 
take place on campus this semester  - be on the lookout for those and encourage attendance.  

• Shared Governance: The members discussed updating the shared governance chart available on the website. It 
will be taken back to the constituent groups for revisions and shared at the March 28 meeting.  

• Artificial Intelligence: Dr. Hilton reviewed plans for the development of an AI Community of Practice. He asked 
the members to be thinking of questions we should ask ourselves surrounding about how we use AI. Those 
questions will be developed into a survey for employees as we move forward in the process.  

CLC meetings are open to the campus community. The next scheduled meeting is February 21, 2025 at 2:00 PM in Whitney 210.  


