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In this issue: What is College Leadership Council?

CLC Committee web

addresses—updated College Leadership Council (CLC) serves as the central, cross-
ACEhCENEREERRIEe I campus governance body responsible for advising the President on
18, 2024 meeting strategic issues, projects, and proposals with significant cross-
institutional impact.

CLC Committees

= Programs and Academic Support Committee
www.sunyocc.edu/programs-and-academic-support-committee
= Student Success Council
www.sunyocc.edu/student-success-council
= Institutional Effectiveness Committee
www.sunyocc.edu/institutional-effectiveness-committee As part of the recent assessment
completed by the CLC in spring of
2024, one of the

recommendations from the group

= Data Governance Committee

https://www.sunyocc.edu/data-governance-committee

was to inform the campus

At the October 18, 2024 meeting, here are a few of the agenda items that were dis- . .
cussed: community of the work taking

) o ) ) ) place on a regular basis—hence
e Areminder to the members on the three policies they need to review with their con-

stituent groups by the November 15, 2024 meeting. the creation of this newsletter

*Policy A13: Instructing Family Members which will be supplied after each

*B22 Conflict of Interest scheduled meeting. Campus

+B23 Third-party Provider members can also visit the CLC
e Members were also asked to review the current definition of shared governance and website at www.sunyocc.edu/
the College’s graphic representation of the same, providing updates at the November college-leadership-council for
15, 2024 meeting.

more information.
e  The Campus Climate Survey Workgroup recommended training” Leading at the

Speed of Trust” has been scheduled for January with members of CLC, Expanded
Executive Council, and the Campus Climate Survey Workgroup participating.

e Members discussed current events related to Middle States and what next steps are
before our site visit in 2026.

e Dr. Sean Vormwald, Co-chair of the Institutional Effectiveness Committee, provided
an overview of the Strategic Plan and the Key Performance Indicators for the same.
He then reviewed the Operational Plans and the alignment with 4DX on all of the
current initiatives.

CLC meetings are open to the campus community. The next scheduled meeting is November 15, 2024 in Whitney 210 at 2:00 PM.



