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In this issue:

weenaceiat® \\V/nat is College Leadership Council?

Onondaga Nation Land

Acknowledgement College Leadership Council (CLC) serves as the central, cross-
Strategic Plan Mission and campus governance body responsible for advising the President on
Vision Statements strategic issues, projects, and proposals with significant cross-
institutional impact.

CLC Committees

= Programs and Academic Support Committee As part of the recent assessment

www.sunyocc.edu/programs-and-academic-support-committee completed by the CLC in spring of 2024,
one of the recommendations from the
group was to inform the campus
www.sunyocc.edu/student-success-council community of the work taking place on a
regular basis—hence the creation of this
newsletter which will be supplied after
each scheduled meeting. Campus
members can also visit the CLC website
at www.sunyocc.edu/college-leadership-
council for more information.

= Student Success Council

= Institutional Effectiveness Committee
www.sunyocc.edu/institutional-effectiveness-committee
= Data Governance Committee

https://www.sunyocc.edu/data-governance-committee

At the February 21, 2025 meeting, the following agenda items were covered:

o Institutional Effectiveness Plan—Drs. Choseed and Vormwald, Co-chairs of the IE Committee, provided a updated
version to their plan. One of the updates was that the non-academic departments will move to operational plans
instead of five-year administrative reviews. The plan was approved unanimously.

e Strategic Plan—Dr. Hilton continued a discussion on the mission and vision statements of the college. He noted
that we did not review them in advance of the development of the current strategic plan due to time constraints.
To be sure we are in alignment with Middle States standards, we are looking at the development of a formal re-
view process, but want to be sure we receive campus input in the meantime. Our Student Government members
have developed a survey and the consensus was to move this to a campus-wide survey, with specific questions
geared towards the various constituents on campus (Faculty, SGA, OCCAC, CSEA, etc.). Each group will take the
survey back to their own groups for review with responses due back to CLC before spring break. CLC will then
review it one more time at the March meeting before possible dissemination to campus.

o Middle States: Dr. Choseed provided an update on the Art of Accreditation event that was held earlier that day.

e Onondaga Nation Land Acknowledgement: Dr. Shawn Wiemann informed the members that the Onondaga Na-
tion has approved use of the land acknowledgement that OCC previously developed. While a strategy for its use
has not been created just yet, we anticipate it being said prior to sporting events, commencement, etc. We are
planning a grand opening of the Indigenous Student Center and a formal presentation on the land acknowledge-
ment for April 2. More information will be made available soon.

e Campus Climate Survey Workgroup: S. Whalen provided an update from the Campus Climate Survey Workgroup.
After the successful Leading at the Speed of Trust training, the workgroup has suggested that the employees se-
lected as facilitators continue with their training and look at hosting additional opportunities on campus. More infor-
mation will be made available soon.

CLC meetings are open to the campus community. The next scheduled meeting is March 28, 2025 at 2:00 PM in Whitney 210.



