IE committee 2/18/25
Present 
· Choseed
· Vormwald
· Awuah
· Kenney
· Stratton
· Vaccaro

We reviewed, added some missing detail, and then accepted the minutes from 2.4.25

Today’s meeting
Charge 1 – website - done
Charge 3 – we will be the helpers – done
Charge 2 – process of admin reviews – with help of outside expert we decided to focus on operational plans, and this is underway
	Friday, Feb 21st – Sean and Malkiel will present revised IE plan to CLC for their approval, Friday at 2pm
Olin – should we codify that the AVP for IPAR is responsible for the operational plans?
Sean and Malkiel will ensure that this is stated in IE plan.  Division heads send it to head of IPAR that reviews it with EC, CLC, etc.  Changes on page 8 of IE document.
Charge 4 – Companion policy to BoT Student Success Policy
	We discuss how we got the definitions for student success.  Our interpretation of the charge is that we are going to specify  where the definitions from the original policy live.  The definitions come from national, vetted groups/trusted sources, so we don’t have a concern about the content.  We need to ensure that the governance stakeholders know it and approve or endorse.  
· IE committee is recommending that 
· Step 1 - IPAR take the existing definitions (from original BoT draft) that come from national groups and put them on its website.  IPAR will document current standards and document where the standards come from (VFA, CCRC, AtD, etc.)
· Step 2 – Housing the definitions on IPAR’s website will make these definitions transparent and will allow stakeholders (IE committee, CLC, Senate, LOAC, etc.) to give feedback and approve/endorse.   
· Step 3 - IPAR will publish and make stakeholders aware of major definitional or policy changes to the document.  This could be something like if CCRC updates its measures of Early Momentum Metrics or if the college administration asks IPAR to consider a new measure as part of student success.



Action item – IPAR (Sean and Agatha) will create the document to present to CLC on definitions– 

Action item – Sean and Malkiel will ensure that this is stated in IE plan: Division heads send it to head of IPAR that reviews it with EC, page 8   (completed on 2/18/25)

Agenda for our next meeting
Is OCC going to gather the necessary Evidence Inventory materials on an annual basis?  This will be our main agenda item next meeting.  
