IE committee March 4, 2025  meeting

Present 
· Choseed
· Awuah
· Vormwald
· Vaccaro
· Kenny
· Stratton
· Lubar
· Obeneser


Action needed: Approve minutes from last meeting  meetings
2/18/25 – approved unanimously 

Agenda for today:
Is OCC going to gather the necessary Evidence Inventory materials on an annual basis?  

Discussion
Everyone thinks this is a good idea; 8 years is too long.
Enrollment and some evidence done every year.  New Strategic Plan says we update twice every year.
Some quantitative stuff done every year, but some qualitative stuff not
How institutionalize it and what is plan to staff it?  Who owns it and who is responsible for it going forward?
OS - Are there pieces that take a long time to create?  EV – not so much about that as much as we are ensuring it is collected annually.
Operational plans for divisions will help
EV says that after we collect everything and write about it in Self Study, we can get a better handle on the different buckets that evidence goes into – some are done already annually and easy to find, some may have to be highlighted by certain committees and reflected in committees, some may simply have to be top of mind for different areas as they go, ie are we ethical every year?
OS – someone should go through the EI and figure out which pieces of evidence are done yearly regardless and which ones need someone to wrangle them.
We need to put the Planning back in IPAR – do we think we need someone to focus on this?
Regardless, we need to figure out what office is responsible for it – Academic Affairs? IPAR?
Who will be responsible for this – can it be absorbed by existing positions or should something new be created?
Realistically, this would happen after MSCHE.
Thinking about the future – 

Take it to CLC – 
Evidence inventory for msche - We need to determine buckets of evidence  - stuff done every year, stuff handled by strategic plan review and divisional plans, stuff that needs to be top of mind for units (like ethics in communications), and a 4th bucket that needs to be gathered and assessed every year.  
XWhat area will be responsible for the 4th bucket?  Then determine what position should do this (full or partial, shared, ?)
Related considerations - Another consideration – who can work to teach staff areas about assessment?  (administrative fellows)
XDetermine what is the scope of services that IPAR is responsible for and align budget to reflect that.
Pursue with CLC – important for MSCHE narrative – what is current scope of IPAR – are budgets aligning with need?  We should be able to have a plan for the future.
	
Should IE committee work on planning? No
In 2008 MSCHE review we decided to advertise for coordinator and MSCHE suggested we make it a director of institutional effectiveness.  Wendy came on board.  At some point her role was turned into AVP.  At some point Crabill dissolved it and went to academic affairs.  For Agatha, if feels like we are back in 2008.  IPAR (Agatha) would like to clarify the roles of Academic Affaris and IPAR around strategic plan and operational plans – need to clarify the roles.  Who has authority and responsibility?
Action item - MC will write a memo for EC/CLC asking these questions and send to group for review, to be discussed at next meeting.  
Next agenda – discuss the memo


Draft
To Whom It May Concern,
The Institutional Effectiveness Committee met on March 4,  and April 1 2025 to discuss how OCC might make use of the MSCHE Evidence Inventory as a tool for institutional assessment and improvement as well as to better prepare for future MSCHE visits.  The discussion was inspired by a presentation at the MSCHE 2024  annual conference from William Paterson University (WPU) sharing how they use the Evidence Inventory to prepare for future assessments and also to assess their campus assessment practices.
WPU gathers required evidence from the Evidence Inventory every year to ensure easy access for MSCHE visits and that they are collecting all necessary evidence along the way.   The IE committee discussed how OCC could do something similar.  
As we review and work with the Evidence Inventory in our various capacities, it appears that evidence will fall into one of four categories: 
1. Evidence routinely collected every year (e.g. IPEDS or persistence/graduation data), 
2. Evidence that will be collected on a regular basis as part of the Strategic Plan review or Divisional Master Plans (e.g. evidence of the application of certain policies across the college), 
3. Evidence that is expected to be done as a matter of everyday practice (e.g. ethics in communication), and 
4. Evidence that is not routinely documented now but if collected every year will make it easier for future reaccreditation (e.g. “Documentation of training for faculty or other appropriate professionals to properly advise both incoming and outgoing transfer students” from Standard IV, criteria 2).
We recommend assigning each piece of required evidence to a category now to ensure easier compliance in the future and should help OCC with its campus wide assessment.  The IE committee, along with the ALO, can be responsible for assigning each of the Evidence Inventory pieces to a category. 
OCC ought to be gathering and archiving these pieces of evidence annually.  We recommend empowering the IPAR office and its head to solicit this information from the responsible parties and archive it.  For category 4 items, the position or office empowered to solicit this information could send out annual requests for information that fall into this category.  
Additionally, the question arose as to what IPAR’s current scope of service currently is and if their budget/team reflects those responsibilities.  
In short, here are questions for your consideration:
a. Is it practical to empower IPAR to fulfill this role?  If not IPAR, then what office or position?
b. If IPAR will do this, is its budget aligning with its need?

Sincerely, IE committee 
