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In this issue:

Middle States What is College Leadership Council?

Shared Governance Diagram

Artificial Intelligence College Leadership Council (CLC) serves as the central, cross-

Strategic Plan Mission and campus governance body responsible for advising the President on
Wi el ETEm S strategic issues, projects, and proposals with significant cross-
institutional impact.

CLC Committees

= Programs and Academic Support Committee As part of the recent assessment

www.sunyocc.edu/programs-and-academic-support-committee completed by the CLC in spring of 2024,
one of the recommendations from the
group was to inform the campus
www.sunyocc.edu/student-success-council community of the work taking place on a
regular basis—hence the creation of this
newsletter which will be supplied after
each scheduled meeting. Campus
members can also visit the CLC website
at www.sunyocc.edu/college-leadership-
council for more information.

= Student Success Council

= Institutional Effectiveness Committee
www.sunyocc.edu/institutional-effectiveness-committee
= Data Governance Committee

https://www.sunyocc.edu/data-governance-committee

At the March 28, 2025 meeting, the following agenda items were covered:

» Provost Urtz provided an update on the status of the Middle States Self-Study draft. She
explained that work continues on this initiative and we hope to have a more complete ver-
sion available soon. We expect the campus to be able to review the draft when they return
in the fall.

« Shared Governance Diagram—after input from the various constituents on CLC, the final
version of the updated Shared Governance diagram was shared. It will be updated on the
website and included in evidence for Middle States.

« Artificial Intelligence—Faculty Senate President Olin Stratton mentioned that they have cre-
ated an Ad Hoc committee to review best practices regarding Al. This is the same group
that will work with the larger Community of Practice being developed on campus. The Fac-
ulty Al Ad Hoc Committee will develop clear guidelines for a generative Al syllabus state-
ment and assess policies related to Al to ensure they promote equity, academic integrity,
and ethical Al literacy.

« Mission & Vision Statements—College Leadership Council discussed the potential survey
at length and made these determinations: Faculty do not believe their participation is nec-
essary at this time and are in agreement with the current statements; Students and Staff
will move forward with completion of their surveys with reports due back to CLC at the May
16 meeting.

CLC meetings are open to the campus community. The next scheduled meeting is April 18 at 2:00 PM in Whitney 210.



