PAS meeting, 2/21/25

Attendance
· Heisler
· Cummings
· Dinero 
· Tinker
· Choseed
· Mitchell

Agenda -  Discuss our charges and update the group as to what has been happening lately

Current Charges
  The development of a web presence. Each Committee has a webpage – it should be populated with minutes and agendas for each meeting throughout the year, as well as for previous years where available.  Complete
  The development of a “guiding document,” similar to bylaws but provides the Committee members with an overview of the Committee’s roles and charges for each year. This document should also show how the work of the Committee relates to standards within Middle States and the goals within the College’s Strategic Plan.  Complete
  Review student academic complaints to determine patterns and if they are being resolved, etc.
In process.  We have 5 out of 8 departments represented.  Malkiel will redact names before we review them.  
  Continue work on the Foundations of Leadership through this Committee and as a Student Success Challenge project for 2024-25. Plan to report back on your progress no later than the May 2025 CLC meeting.  In process.  Malkiel requested that IPAR do some analysis of the 76 students who successfully completed the program so far.

Jessica updated about recent FoL  -  25 out of 27 completed it in Jan. 2025.  
We met with PTA to see if they would consider making FoL part of their orientation.  For various reasons, it will not be a good fit.  We are going to continue to look at smaller programs. Christian will talk with CRW colleagues about it, and Danielle will talk with her EDU colleague about this for Adolescent and Childhood Ed majors and report back next meeting.
Malkiel and Jessica will talk with Erin Vaccaro about getting the FoL running as an opt out pre-semester orientation for CRW and Adolescent and Childhood ed and work backwards to create a timeline.
Center State CEO is interested in this for their returning, adult students.  We are meeting later this month to discuss.

