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In this issue:

aieaic Sl \\/hat is College Leadership Council?
Pot_ential topics for CLC to

review for 2025-26 College Leadership Council (CLC) serves as the central, cross-
Review of assessment campus governance body responsible for advising the President on

recommendations strategic issues, projects, and proposals with significant cross-
institutional impact.

- As part of the recent assessment
CLC Committees completed by the CLC in spring of
2024, one of the
. . recommendations from the grou
https://www.sunyocc.edu/college-leadership-council was to inform the campas

community of the work taking

= Programs and Academic Support Committee place on a requiar basis—hence

= Student Success Council the creation of this newsletter
i 4 . . which will be supplied after each

= Institutional Effectiveness Committee scheduled meglt)ing. Campus
. members can also visit the CLC

= Data Governance Committee website at www.sunyocc.edu/

college-leadership-council for
more information.

At the September 19, 2025 meeting, the following agenda items were covered:

o The members reviewed the CLC Committee make-up and charges, making recommenda-
tions and revisions where necessary. Julie Hart will email each group to get their work
started for the academic year, and Dr. Hilton will attend each Committee’s kick-off meeting
to be sure they understand their charges.

« The members discussed potential topics for the larger committee to review and these in-
clude: Middle States; Campus Climate; Academic Momentum; laptops/Box of Books; orien-
tation; Achieving the Dream Leader College; computer lab availability; and changes to the
library’s hours. Updates will be provided in the newsletter when these items are discussed.

« Julie Hart reviewed the status of the assessment recommendations from 2024, noting that
we have completed all of them. Work will commence this year on a new survey for the
members to be conducted in spring of 2026.

« A bylaw review will also be conducted as is standard practice every two years, along with
the survey.

e During the open forum, a few items were brought up and will involve additional conversa-
tions. These include: student ID’s and the ability to scan them with the Involve App
(tracking attendance at events); changing college passwords to 14 characters from 8.

o The next CLC meeting is scheduled for October 17, 2025. All meetings are open to the
campus community.



