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CLC Committees 

https://www.sunyocc.edu/college-leadership-council  

 Programs and Academic Support Committee  

 Student Success Council 

 Institutional Effectiveness Committee 

 Data Governance Committee 

As part of the recent assessment 
completed by the CLC in spring of 

2024, one of the 
recommendations from the group 

was to inform the campus 
community of the work taking 

place on a regular basis—hence 
the creation of this newsletter 

which will be supplied after each 
scheduled meeting. Campus 

members can also visit the CLC 
website at www.sunyocc.edu/
college-leadership-council for 

more information.  

In this issue: 

 Follow-up from previous 
meeting 

 Student and online orientation, 
and D2L tutorials 

 Continued discussion on Box of 
Books/laptops 

 SUNY Academic Momentum  
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What is College Leadership Council? 

College Leadership Council (CLC) serves as the central, 
cross-campus governance body responsible for advising 
the President on strategic issues, projects, and proposals 
with significant cross-institutional impact.  

At the October 17, 2025 meeting, the following agenda items were covered: 

• Members received updates on representation on the Data Governance Committee and an ad-
ditional charge on physical space. Reminders will go to Committee Chairs to be sure their 
webpages are current. Dr. Awuah will provide a mid-point review on the Strategic Plan for Mid-
dle States evidence. 

• A conversation was had surrounding student orientation (online and in person) and the content 
that is covered as it relates to Box of Books and D2L. More conversations will take place at the 
next meeting as we look at the possibility of laptops being included in Box of Books and ways 
in which we can encourage students to complete the D2L tutorials.  

• More updates will be available at the next meeting on Leading at the Speed of Trust training 
and accessible computer labs. 

• Dr. Agatha Awuah provided an overview of the new SUNY Academic Momentum initiative. 
More conversations will take place at the next CLC meeting.  

• Members will begin preparing for the next CLC assessment in spring of 2026.  

• Members will be voting at the December meeting on the suggested revisions to the bylaws.  

• The conversation surrounding library evening hours continued with input from SGA. They feel 
the later hours are important and that they remain in place, particularly for the adult learners 
who take evening classes. Funding has been provided to cover the continued late hours.  

• The Involve App issue was resolved, and conversations will continue on the SUNY Shared 
Governance award.  

• The next CLC meeting is scheduled for November 21, 2025.  


