Institutional Effectiveness Committee 
10/8/2025 Minutes
Attendees:
Sean Vormwald
Malkiel Choseed
Olin Stratton
Pat Kenny
Laine Lubar
Steve Wiley
Erin Vaccaro

Meeting Minutes:
· Reviewed last year’s charges and the presentation delivered to CLC in May by co-chairs Malkiel Choseed and Sean Vormwald, which summarized the work completed throughout the year.  
· Reviewed chargers for the current academic year, 2025-2026. 
· Continually update the webpage for the Committee with agendas, minutes and other relevant information.
· Sean will update the site with the new charges and membership. 
· There was conversation around archiving the agenda/minutes and membership or creating a space on the website for this information to stay.
· Retain the process for Administrative Reviews with a final report on the year due to the CLC at the May 2026 meeting.
· Julie Hart will be sending out an email soon to all department leads to begin the operational plans. 
· IPAR will collect the completed plans and share with the committee for review. 
· Working with IPAR, complete a mid-point review of the Strategic Plan and it’s KPI’s, utilizing the appropriate data. Please provide a written report on these findings so they can be formally placed into evidence for Middle States.
· Although the written report may not be complete before we are required to submit the evidence for MSCHE (first week in December), the committee felt like taking the time to do this work was important and will not rush in order to submit this for evidence. We can provide updates through our meeting notes and have progress to show MSCHE if requested.  
· Provide an update to College Leadership Council at an appropriate time during the academic year.

· Voted on new co-chairs: Sean Vormwald (staff) and Laine Lubar (faculty)
· There was conversation about MSCHE Standard V which talks abouts the Administrative Reviews, the changes that the IE committee has made, and the outcome (operational plans). All IE Committee members were encouraged to read Standard V prior to the visit based on their role on this committee. 

