Institutional Effectiveness Committee 
11/5/2025 Minutes
Attendees:
Sean Vormwald
Malkiel Choseed
Olin Stratton
Laine Lubar
Steve Wiley
Erin Vaccaro
Amy Proulx


1. Approval of Minutes
· The committee approved the minutes from the previous meeting.
2. Updates
· SharePoint: Sean has updated the committee’s SharePoint site to include new members and the current year’s committee charges. 
· Membership: The committee agreed to retain Agatha on the SharePoint site and to add Julie Hart for her role with the College Leadership Council (CLC).

Main Discussion Items
A. Committee Charge: Administrative Reviews
Questions:
· How should the committee approach the process for Administrative Reviews?
· Assuming that EC is conducting in-depth reviews of operational plans, what should the IE Committee’s specific role be?
Discussion Points and Ideas:
· IPAR will collect the operational plans. Sean will distribute them to the committee.
· Next steps to be determined:
· Should members divide plans among members for review, followed by a full-group discussion?
· The committee may review operational plans periodically throughout the year to assess progress toward stated goals and identify areas where support may be needed. (Should this align with the timeline when plan updates are due?)
· The committee should also consider providing feedback on the administrative review template itself.
B. Committee Charge: Mid-Point Review of the Strategic Plan and KPIs
Discussion Points:
· IPAR will update data for the KPI’s outlined in the Strategic Plan.
· Once updated, the committee will review and discuss the KPI data to identify trends, progress, and areas for improvement.
· The updated KPI data and subsequent discussion points will be shared with the Executive Council and presented to the College Leadership Council (CLC) to facilitate a larger discussion. 
· The committee should develop a framework for conducting the mid-point assessment of the Strategic Plan to guide the review process and reporting.

Next Steps:
· Committee will confirm process for administrative review feedback and define framework for the strategic plan mid-point assessment at the next meeting.
· Meeting minutes from October meeting will be added to the website.

