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ACADEMIC
MOMENTUM
CAMPAIGN

Campus Guidelines & Planning Template

Introduction

The SUNY Academic Momenturm Campaign is a systemwide initiative launched as part
of Chancellor King's 2025 State of the University agenda, designed to improve
retention and completion rates for all undergraduate students. While SUNY graduation
and retention rates are higher than national averages, there is room for broader
improvement, including increasing retention and completion rates for Pell-eligible and
other demographic groups

The Campaign is modeled on successful academic momentum approaches in other states
but is tailored to SUNY's unigue mission and diversity of campuses. It is designed as a
multi-year effort to build on existing campus strengths and integrate evidence-based
strategies that ensure more students achieve timely degree completion. Each campus will
develop an action plan tied to agreed-upon campus targets that proportionally contribute
to SUNY's bold system goals. Campuses are asked to articulate leadership commitment,
targeted strategies, cross-unit collaboration, and accountability structures to ensure
SUCCESS,

The purpose of this planning process is to guide campuses in developing detailed
action plans that;

1. Clearly articulate the campus’s commitment to SUNY's systemwide goals.
2. Demonstrate how existing campus strengths will be amplified.
3. ldentify gaps where new evidence-based strategies will be adopted.

4. Show how campuses will intentionally increase success rates for Pell-eligible
and other demographic groups.

Planning Process Overview

The Academic Momentum Campaign provides a framework for each campus to develop a

plan that both responds to systemwide goals and is deeply embedded in campus priorities.
To ensure alignment, campuses have also received a document with the system and sector
goals, as well as proposed campus targets. Fact Sheets for each goal area are available for

guidance (see here: Fact Sheets)
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By October 21, 2025, each campus is asked to:

— Confirm the campus targets provided by SUNY Office of Student Success, or, if
necessary, propose alternative targets for consideration, accompanied by
supporting campus data, the rationale for any proposed changes, and an
explanation of how the revised targets would still proportionally contribute to
SUNY’s system goals.

- Submit the names and contact information of your Academic Momentum Planning
Team (5-7 pecple, including at least one faculty member and representative of staff
who will help contribute to the campus's achievement of targets).

By January 15, 2026, each campus is asked to:

- Submit an action plan developed collaboratively with shared governance partners
and reviewed by senior leadership that responds to guestions provided in the
planning template that begins on page 4 of this document. The action plan
should:

* Build on existing practices that have shown evidence of success and adopt
evidence-based strategies aligned with campus needs and SUNY targets (refer

to Eact Sheets for guidance).

¢ ‘Where appropriate, integrate recommendations from the Baseline Academic
Momentum Campus Survey findings shared in August 2025,

« Explicitly describe how success rates for Pell-eligible and other demographic
groups will be improved.

The action planning process is intended to help campuses determine areas in which they
are already making meaningful progress on academic momentumn, retention, and
completion rates and identify potential gaps and strategies to improve student outcomes.
To support campuses in this planning process, the Office of Student Success will provide
webinars, virtual office hours, and one-on-one consultation sessions. Additionally, the SUNY
Student Success team will create data dashboards to support campuses in monitoring their
plans and student outcomes and will identify exemplar campus initiatives that may be
elevated within a community of practice structure. This support will be available beginning
in Cctober 2025 and continue through the subrnission deadline in January 2026,

Campuses may also request up to $20,000 to support the development and
implementation of their plans. Funds may be used for release time for faculty and staff or
other planning activities. Requests should be noted in the action plan, along with a brief
description of intended use.

Final plans, signed by the campus president, are due January 15, 2026. Plans are expected
to reflect evidence-based practices, active leadership engagement, and a clear
commitment to achieving agreed-upon campus targets. SUNY may provide feedback and
ask campuses to revise their submission, as needed.
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Academic Momentum Campaign Planning Timeline

“Date

Milestone / Dellverable

September 30, 2025

By October 21, 2025

Distribution of system goals, campus targets, and
planning template to all campuses.

‘Presidents confirm or propose alternative campus

targets and submit names/contact information for
their Academic Momentum Planning Team.

October - December 2025

Decembear 2025

055 offers webinars, office hours, and one-on-one
consultation to assist campus planning teams,

Regional Planning Summits hosted by SUNY OSS:
campuses bring draft ideas and receive facilitated
support and time with their newly formed campus
Academic Momentum Planning Teams to delve
inta plan details. Optiona! webinars on evidence-
based strategies will also be offered.

January 15, 2026

Final campus action plans due. Plans should be
signed by the campus president.

By January 30, 2026

SUNY OS5 reviews submissions, provides
feedback, and finalizes approval. Modest launch
funding released for those requesting funds,
contingent upon plan approval,

?l'_:-ébruary - June 2026

Implementation begins for the Fall 2026 entering
cohort. Communities of practice formed and
ongoing 055 check-ins with campus leads
conducted.

July 2026

First preliminary check-in with SUNY QSS on early
implementation progress related to development
of initiatives and identification of monitoring
Systems.

Fall 2026

Full launch of the Academic Momenturm Campaign
with the entering undergraduate cohort. First
formal reports due on early implementation.

Campus Action Planning Template begins on the next page.
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Campus Action Planning Template

Directions

Campuses are asked to provide responses to each of the following questions. Please return
the completed Campus Action Planning Template section (pp. 4-7). signed by the

campus president by January 15, 2026, to: AcademicMomentum@suny.edu.

I. Campus Leadership Statement of Commitment

Each campus president is asked to provide a 2-3 paragraph narrative statement that
affirms the institution’s full commitment to the Academic Momentum Campaign. This
statement should:

- Describe how campus leadership will align the campaign targets with the institution's
existing mission and strategic plan.

- Identify how efforts will be prioritized, ensuring broad campus commitment and
cross-unit collaboration (academic affairs, student affairs, faculty, institutional
research, enrcllment management, etc.) and engagement of the shared governance
process.

- Acknowledge anticipated challenges and technical assistance needs (e.g, data,
staffing, financial resources).

This statement serves as both a visible and substantive demonstration of accountability,
affirming that the Academic Momentum Campaign is an institutional priority that carries
the direct support and commitment of the President,

II. Campus Action Plan Questions

The following sections are organized by SUNY's Academic Momentum Campaign system
goals. For each goal, campuses should provide clear and comprehensive responses to the
guiding questions. Responses should go beyond broad statements of intent and instead
describe concrete strategies, along with implementation steps that describe what will be
done differently or enhanced, and anticipated cutcomes. Each response should be
grounded in available evidence and supported by campus Institutional Research (IR data,
including disaggregated analyses where possible,

Campuses are encouraged to identify existing practices that can be scaled or adapted, as
well as new evidence-based strategies that will be adopted. Where appropriate, campuses
should also outline how progress will be measured and monitared over time and describe
how strategies will intentionally increase success rates for Pell-eligible and other
demographic groups.

In addition, if there are specific alignments between campus strategic plans and broader
institutional or national student success initiatives (e.g., Achieving the Dream, AASCLU,
NISS, CAEL, etc.), campuses are asked to specify where these connections exist and how
your proposed action plan will strengthen and complement that worlk,
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E. FAFSA Completion
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VI. Contact Information

For guestions about the planning guidelines or template, please contact:

General Inquiries

Casey O'Brien, Ed.D.
Associate Vice Chancellor for Student Success and Transformational Initiatives
Casey OBrien@suny. eduy

State-Operated Campus Liaison
Bill Woodward, Ph.D.

Director of Academic Mormentum
Bill Woodward@suny edu

rrrmuni Il iai
Jeanna Mannarino, M.A.
Director of Academic Momentum

Jeanneg.Mannarino@suny . eduy

Vil. Alignment of the SUNY Academic Momentum Campalgn and
Seamless Transfer Initiative

sUNY is advancing two systemwide initiatives focused on improving outcomes for
two important student populations: first-time freshmen and transfer students moving
from SUNY community colleges to state-operated campuses. While each initiative
employs a distinct strategy, they are purposefully aligned and designed to reinforce
one another. Their goals are complementary, not competing, and together they
reflect SUNY's commitment to ensuring that all students are fully supported as they
enter and progress through their undergraduate degree programs.

The SUNY Academic Momentum Campaign. formally launched in Fall 2025,
establishes systemwide academic momentum, retention, and graduation goals for the
entering fall 2026 freshmen cohort. Campuses will develop individual action plans
that amplify existing successful campus efforts and integrate evidence-hased
practices to realize campus targets that roll-up to sector and system goals. The
SUNY Office of Student Success will provide technical assistance to campuses to
develop and implement their plans and create standardized data infrastructure to
monitor progress,

The SUNY Seamless Transfer Initiative is an ongoing effort to advance the
recommendations and success metrics articulated in the SUNY Transfer Task Force
final report approved by the SUNY Board of Trustees in December 2024, Campuses
will work toward institutional targets that roll-up to system success metrics through
the adoption of tools, resources, process/practice recommendations, and policy
reforms being actively advanced by the SUNY Office of Student Success Transfer
and Articulation team to realize approved recommendations. This wark is informed
by ongoing collaboration and dialogue with a set of systemwide advisory bodies and
campus transfer liaisons (see here).
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System/Sector Goals &
Proposed Campus Targets

Onondaga Community College

Introduction

In Fall 2025, the SUNY Office of Student Success launched the Academic Momentum
Campaign, a systemwide initiative designed to improve the retention and completion rates
of freshman students. The campaign includes a set of ambitious goals that will be met by
campuses working toward proportional targets through the creation and implementation of
institutional action plans.

This document provides details on system goals focused on key metrics and proposed
proportional campus targets that will roll-up to sector and system goals. Additional
information related to Academic Momentum Campaign goals has been provided in the
Campus Guidelines & Planning Template document and is intended to be used as a
companion piece as part of the fall 2025 launch. Please refer to the SUNY Academic
Momentum Campaign Overview for additional details.

Overview

Campus leadership are asked to review this information internally and confirm campus
commitment to work toward these targets or propose alternative targets with back up data
and a rationale, by October 21, 2025, Campuses will then detail how they will work toward
agreed upon targets through the creation of an action plan to be submitted to the SUNY
Office of Student Success in January 2026, following a structured and supported planning
process (see Campus Guidelines & Planning Template).

The information on the following pages is based on the six metrics:
» 100% Graduation Rate
« 150% Graduation Rate
+ Fall-to-Fall Retention Rate
s 30+ Credits Earned in the First Year
+  Gateway Course Completion (English and Math)
s FAFSA Completion

Mote: The method for determining campus targets is described at the end of this document.
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Onondaga Community College

This table provides a summary of your campus targets for each of the six metrics
with comparison data for your campus sector and SUNY overall,

FAFSA
plation

! First Ti &
English Math Transler Continuing
| SUNY System 865% | s853% 94.4% B5 8%
g;ﬂ""“:”" 308% 40.2% 66.9% 29.8% B24% BA5% 92.3% —_—
| S-oflegpes
Onondaga i I00% 35.0% 59.9% 29.5% BO.0% B0 S8.0% BEGR

The following series of charts represent the historical averages for each metric for the individual campus, the sector, and the
SUNY System overall, followed by the Fall 2026 cohort target, Mote that all numbers represent percentages,

100% Graduation Rate

100
15
80
] : = 1 - 229 :a4 220 mmm
5 g 179 a4 145 179 1|82 171 18.4 8.8 B0 185 189 20 207 A Z l II
., @il mBEER EEN miEE HEER RER

Fall 2007 Cohort Fall 3016 Cohort Fall 2018 Cohort Fall 3020 Cohort Fall 2021 Cohort Fall 2022 Cohort Fall 2028

[Taraet)

BOnondaga  mCommunity Colleges mSUNY
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150% Graduation Rate
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" mHN =ER sEN mEEN mER RER
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Fall 2018 Cohort Fall 2077 Cohearl Fall 2018 Cohort Fall 3019 Cohort Fall 2020 Cohort Fall 2001 Coharl Fall 2026 Cohort
(Targst)
BOnondaga W Community Colleges BSUNY
Graduation Rate Mobes:
+  Target Cohord: First-lime, full-time associate seaking studients entering Fall 2026
*  FPraposed Targe! Ouwlcome NON: Percent of cohort gracksating by Surmvner 2028
*  Proposed Target QOubcome 1I50%: Percent of cohort gradualing by Summer 2029
. Sarrpale sires and baseline rafes extracted from SUNY Data Warehouse an June 17 2025
Fall-to-Fall Retentlon
Wi
f 673
= G 04 608 E78 587 &3 G600 598 G0.3 ssg 527 60) m@-
50
” I I I I
O
Fall 2008 Cohort Fall 2019 Cahkort Fall 2020 Cohort Fall 2021 Cohort Fall 202 Cohort Fall 2023 Cohort Fall 2025

(Tarzel)

BOnandega ®Community Colleges  ®SUMY

Fall-to-Fall Retention Notes:
= Targel Cohart: First-time, full-time associate EFr‘#-..'y students enlering Fall 2026
»  Proposed Target Qutcome: Percent af coharl refurning o argingl campus in Failt 2027
o Sample sizes and basefine rates extracted from SLINY Data Warehouse on July 8 2025
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30+ Credits Completed in First Year

100
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Fall 2018 Cohort Fail 2018 Cohort Fall 220 Cohgrt Fall 2021 Cohort Fall 2022 Cehart Fall 2023 Cohort Fall 2028
{Target)

mOnpncagns @Community Colleges  mSLUNY

Credit Complation Maotes:
. Targed Coborl: First-bime, fuli-time associale seeking studenis anfering Fal 2026
*  Proposed Target Outcome: Percent of cohiort eaming 30 ar mare combined credits acrass Fall 2006 and Wintes Spring/Summer 2027
+  Samole sizes and baseling rates estracted from SUNY Dala Warehouse on August 20, 2025

Gateway Course Completion (English)
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Gateway Course Completion (Math)
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T
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Fall 2018 Cohort Fall 2018 Cohart Fall 20020 Cohort Fall 2021 Cohort Fall 3072 Cohort Fall 2023 Cohort Fall 2036
(Target)

B0nmondags  BCommunity Colleges ®SUNY

Gateway Course Completion MNobes:

Target Cohorl: First-time, full-time associabe seeking students entaring Fall 2026

Proposed Targe! Outoomne: Percent of colort passing gateway English o gateway rmath by Sumemear 2027

Aspirational targets have been sel for this metric pending updsfed data collection for gatewsy courses across He sysfem

Historical data nodes
o Note that historical dete reflects the percentage of students who enrafled in and passed gateway math/English in their first year Target outcomes,

g sy i e Based an the percentage of aif stuchents in e cobor? who sueces sy cormolele galeway .lr:\p!'n‘?;/Eﬂgl'::.ﬂ withii fheir frest yodr,

including thase who need the course but may not envoll nght away

Courses were considered gateway English/math if a campus Aagged courses as such throwgh & proyact at SUNY in 2017, or designated courses as

irifia! coligge-ievel English or mealh in 5IRS

o Sample sizes and haseline rates extracted from SUNY Data Warshouse on July 17 2025
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FAFSA Complation

85.4
I 76.4 az

First-¥ear and Transfars First-Yvaar ard Transfars Continuing/ Trarmsition Studants
with FAFEA with FAFSA with FAFSA
£025-2s 2026 20235-24
{Target)

mOnandaga  BCommunity Colleges BSUNY

FAFSA Completion Maotas:

Target Cohort: Full- and part-time associale seeking students enfaering Falf 2026

Target Quitcome: Percent of coharf completing FAFSA by Fall 2026 census date

Lamole sizes and baseline rates extracted from SUNY Data Warehouse on August 11, 2025
Ltwdents concurrently enrolled in high school were removed from hstorical analysis

Page 6of 7
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Cantinuing/ Transition Students
with FAFSA
2026
{Targat)

Most recent data defermined by calowlating the number of FAFSA apolications for any studard envolied in Fal 2023 (5IRIS ESE) that had a FAFSA dale

within the SIRIS Financial Afd swbmission for the 2023-24 award year
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Method for Determining Campus Targets

o determine ar-hitic s bub achievable systomwide goals, SUNY Sludent Susoess reyviewed
caimpus data and historical frend= for cach metnc Bach carmpus’s histonca avorage lor 2
qiven melric was used as o haseline and a proport onal percentage-point increase was
applicd Ceithoer unilermby or sector-specific. deperding on the metric) to translate Svstem
goals ko campus taracts,

IF a campus's targer fell helow their most recant rate, the rmost recont value olus & 2.5
oercenlage-ponl increaze) was usad to ensure no campnas target would e keot flab or set
‘owver than pass ach everient, Campus targets wers then rolled up to sector ana systam
eviels using weighied aversges bosed on histarical samrple s.zes.

“Minimum threshoos and floos Sor each proposed target were aleo @stablishad 70 onsune that
All campuzes make progress. Ceilings were also estzhl sheo 1o encura ro proposcs campus
target would ke unreascrnably high, Mote that far the Gateway Course Corrplenior metr 2
specit cally, ospical onal Systam gaals wers established cus to a lack of reliable data.

Swekem goals were §lso comparcd to nabona avorancs—eospecally those in key stales (CA,
L, Ba, angd Mo o onsure oa 5 warr amiinious as well as cormpelilive wilh clher shele
syatems, for unowars by Cenbors. soctor targoets waore assigned Lo e consislonl welhy Lhe
Liniver-sity of Oahfornia averages for availlzble data {gradueation and retenbicn?
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College Leadership Council Assessment

This assessment will inform the College Leadership Council as it moves forward and help us to
meet the requirements of Middle States. Your personal information will not be collected and all
responses will remain completely confidential. Please complete by May 1.

* Indicates required question

1. Do you have a clear understanding of the College Leadership Council's purpose? *

Mark only one oval.

3 Strongly Agree
() Agree
() Neutral

) Disagree

) Strongly Disagree

2. Do you understand the College's shared governance process and how College
Leadership Council fits into the decision-making process?

Mark only one oval.

) Strongly Agree
) Agree

() Neutral

(__ ) Disagree

(__) Strongly Disagree



3. Do you understand how an issuefproposal is brought before the College Leadership
Council?

Mark only one oval.

! Strongly Agree
() Agree

{j Neutral

{__) Disagree

(1 Strongly Disagree

4. Do you feel the content covered at the College Leadership Council and/or Committee
meefings is adequate and meaningfu!?

Mark only one oval.

"”___TJ Strongly Agree
D Agree

{7 Neutral

() Disagree

(__ Jstrengly Disagree

2. College Leadership Council fosters an atmasphere of trust and collaboration. *

Mark only one oval.

f; _ } Strongly Agree

':___;‘ Newutral
(___) Disagree

() strongly Disagree



7.

Do you have a clear understanding of the roles and responsibilities of the official College *
Leadership Council Committees? {1} Programs and Academic Suppor; (2) Data
Governance; (2) Student Success; and (4} Institutional Effectiveness?

Mark only one oval

D Strongly Agree
() Agree

{” ) Neutral

) Disagree

{_:J Strongly Disagree

The College Leadership Council does an adequate job assigning work to the
Committees.

Mark only one gval.

-

(7 Strongly Agree
() Agree
(3 Neutral

Do you feel that the College Leadership Council and/or your Committee effectively *
communicates with the represented constituents within the body? Far example, QCCAC,
Student Government, Faculty Senate, ete .

Mark only one oval.

[ Strongly Agree

() Agree
—

v+ Neutral

{__ . Disagree

T

.+ Strongly Disagree

Open-endad Questions



9. What do you feel College Leadership Council andfor your Committee does weil? *

10.  What do you feel College Leadership Councit andfor your Committee could do better? *

11. Do you have any other comments or suggestions? *

This contertis neither craatad nac endorsed by Coogle

Google Forms



Onendaga Cammunity College
College Leadership Council Recommendations for 2024-25

Based on results of tho 2024 Assessment

The development of a retreat/orientation session at the beginning of the acadermic year for both CLC
arnd Committee mrembers to review their charges, clarify rales and select co-chairs.

Ask for feedback at the end of the academic year from each comm™tiee an items they feel cquld be
possible charges for the new year, or work they wish ta cantinue fram the previous year.

Update the CLC webpage. Currently, it resides on the erployee side; make it visible ta all and update
the currenl information {last updates were from 2020).

Update the webpages for each Committee (they currently exist) and develop a new page for Data
Governance. Include membership and charges each year. Encourage each committee to keep
detailed recards of minutes and agendas for placement on the web in a trely manner,

Develop a Callegs Leadership Cauncil email/newsletter that wiil be sent 10 the carmpus commuriily
afler cach meeting, recazping what transpired, what action is taken, and include a link that hrings
them to the webpape where they can review the minutes.

Ask for volunteer members from across campus who weuld be interested in serving on a Commitiee,

cncavrage all committee co-chairs to regularly attend CLC meeting so they c2n be sure thay are
Eringing information back to teir constituents on their comimittees,

Development of Committea “plans”, simiiar ta the Instdtutional Efectiveness Plan, that correlates ta
the wark of the Strategic Plan, ano pravides a baseline for the waorl of the Cammittee each academic
year, Additional charges will he added based on feedback from constituents and the President.



ONONDAGA COMMUNITY COLLEGE
COLLEGE LEADERSHIP COUNCIL BYLAWS

Thesw Bylaws of the Collepe Leadership Council are made and effective October 24, 20114,
with a fust revision dated October 21, 2022,

ARTICLET = MAME

The name of this body shall be the Collepe Leadership Council.

ARTICLE IT - PURFOSE

The purpose of the College Leadership Council shall be to serve as the central, cross- campus
governanc: body responsille for advising the President en strategic issnues, projocts and
propusals with significant cross-tnsbitional impact.

I s doings, thee {_'ﬂllr'gc Leadership Council will:

Promote organizabonal vxecllunes and instimBonal eflactivencss,

Linprrove cross-institutional collaboration.

Fasler conlinuous improvement of shared governance,

Embrace diversily and encourage collegiality .

Facilitate comsistent, effectve, campis-wide involvemenl in sirategic planning and review.

R S =

ARTICLE I - MEMBERSHIP

The moembership of the College Leadership Council shall be comprised of representatives of Lhe
College’s recognized associations and the heads of the Colloge’s divisions, as follows:

1. Collepe President or designes

2. Faculty Senate Mresidont

3. Faculty Senale Vice President

1. CSEA Representative

o, Adminisleators” Coundl {OCCAC) Chairperson
i Administrators” Coungil (QUCADT) Chatre-elecl

7o Shudent Government Assoviation [%3A) Trostdont
B Student Goverrunenl Association (SGA) Dusignee
9 Faculty Senate Adjunct Representabive

Lk Chair-af-Chatrs

11, Senicr Yice President & Chief Financial Officer
L2, Provost & Senior Vice Dresidentt



ARTICLE IV - MIMBER ROIES aAND RESPONSIBILITIES

The reles and responsibilities of the membership are to:

1. Represent the collective views of their respective conslituencies.

2 Report ke thetr respective canslituencics on the work of the College Teadership Couneil,
3. Solicit inpul from their respeclive constituencies on matters that come bedore the College
Leadership Canngil.

4. Review the agenda and all supplemental information prior to mechngs,

ARTICTE WV = COLLECE LEADERSIHIT COUNCIT C1IAIRS

The College Leadership Council shall be co-chaired by the President and Faculty Senate President.

ARTICLE ¥1 - MEI.TINGS

The College Leadership Council shall determine and establish its own meeling schedule, subject
tor the following provisione:

1. Regular meetings of the College Leadership Council shall be of sulficient frequency and
durafion as to eflectively carry oul the Council's purpuse and responsibilitics,

2. The College Leadership Council shall mect at least 7 times during the Collepe’s academniu
Year

A Special meetings of the College Leadership Council may be scheduled al the request of
the CoMllepe President or Uhe members.

Ther agenda for afl mestings shall be established by the co-chairs subject to the fullowing
pravisions:

1. Mueting airendas will fellow a slandard lormat acceptable to the Courwil to include review of
any new malerial as well as stateding items based on a calendar of ovitical Wepics Lo be
reviewed and discussed throughoul the year.

A The agenda for regular meetings, including all relevant materials lor consideration, shall
be: distributed to the membership no later than one week prior o the meeting,

3 Inthe case of a special meeting reguested by the members, e co-chairs shall collalvorake on
the agenda.

The minules ot all meetings shall be made publicly available 1o the College communily withir
one week after the meeling on the College’s website,



ARTICLE VIE - COLLEGE COMMITTELS

The College Leadership Council shall be the reporting home for official College Standing
Committees, as outlined in the College’s Contralized Policy Manual, and College Ad T
Committees, (These "Coellege Standing Comimittess” are separate and distinct from the College's
Faculty Senate Standing Committees)

With regard to College Standing Committess, the College Leadership Council shall have the
authority to review the sieucbure and charges (or such committess, andd to recammend to the
Fresident the creation or dissclubon of Colleye Committees, Recommendations w create or
dissolve Collepe Standing Committees shall require a two-thirds vote of the College Teadership
Council membership, Ferommendations to create ar dissalve Ad Hoc Committees shall require a
sinple majority of the College Leadership Council membership.

ARTICLE VTIIT - AMENDMENTS

These Bylaws may he altered, amended, or repealed and supplantod by new Bylaws in the
following manner:

1. Netification of an amendment proposal muost be received by the membarship of the College
Leadership Council no fewer than thirty {30) days prior to the meeting at which it is to be
comsidoned.

2. Amendment proposasls shall be clearly stated on the agenda for the meeting al which they
are t0 br consideyed,

3 Adoplion of an amendment proposal shall require a two-Lhirds majority of the
College: Toadership Council membership.



