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In this issue:

i What is College Leadership Council?

Middle States

Campus Climate College Leadership Council (CLC) serves as the central,
cross-campus governance body responsible for advising
the President on strategic issues, projects, and proposals
with significant cross-institutional impact.

Early Registration

SUNY Academic Momentum

CLC Committees: www.sunyocc.edu/college-leadership-council
= Programs and Academic Support Committee

= Student Success Council

= Institutional Effectiveness Committee

= Data Governance Committee

At the January 30, 2026 meeting, the following agenda items were covered:

. Members reviewed the content of the CLC webpages to make sure they are cur-
rent for the upcoming Middle States visit.

« Dr. Choseed and E. Vaccaro provided an update on the upcoming Middle States
visit.

« S. Whalen provided updates on the Campus Climate workgroup and expecta-
tions for the PACE survey set to launch in fall 2026.

. S. Gaffney discussed the return to early registration for certain cohorts of stu-
dents on campus.

« J. Pritchard provided an overview of the SUNY Academic Momentum plan that
the Student Success Council has been working on. The plan will be submitted
February 6 to SUNY and work will commence to meeting the targets put in place.

« Conversations continued on D2L orientation and how we can best help students.

. K. Larrivey provided an update on the number of accessible computer labs on
campus.

. Box of Books/Barnes & Noble will be at the March 27 CLC meeting to discuss
laptop inclusion in the program.

. J. Hart commented that the CLC assessment will take place in April of this year
with the results discussed at the May CLC meeting.

« The next CLC meeting is scheduled for February 20, 2026.



