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In this issue:

el What is College Leadership Council?

Middle States

UF Grade College Leadership Council (CLC) serves as the central,
cross-campus governance body responsible for advising
the President on strategic issues, projects, and proposals
with significant cross-institutional impact.

Box of Books—Iaptops

Al Community of Practice

CLC Committees: www.sunyocc.edu/college-leadership-council

= Programs and Academic Support Committee
= Student Success Council
= Institutional Effectiveness Committee

= Data Governance Committee

At the March 27, 2026 meeting, the following agenda items were covered:

e Julie Dyson from Barnes & Noble presented on the laptop program available to OCC through B&N.
After discussion, we will keep the process currently in place for students to obtain laptops using
financial aid. Conversations will continue with ITS on the student loaner laptops.

e Kelly Larrivey, EITA Committee member (and CLC member) provided an overview of the work be-
ing done by the EITA Committee. There are a number of resources on the College’s website on
this initiative and our required compliance with the same.

e Dr. Hilton thanked everyone for a successful Middle States visit a few weeks ago. There will be ad-
ditional conversations happening about ways in which we can be sure to stay on top of the collegial
advice and recommendation received from the site team.

o Julie Hart, Al Community of Practice Coordinator, provided an overview of the work of the commit-
tee, and announced to the members an event taking place on April 10 with Todd McLees of Human
Skills Al. More information on this will be emailed to campus next week.

o Professor Statton discussed the work of the Faculty Senate on the UF grade. They have made pro-
gress on this and will vote on suggested changes at the Senate meeting on March 30. More infor-
mation will be forthcoming.

e Professor Stratton also reviewed the numerous committees on campus and those which are and
are not faculty-driven. Julie Hart will poll leadership at the College in hopes of developing a com-
prehensive committee list and where they live. This will be reviewed at the next CLC meeting.

« Conversation continued on late adds. This is a work in progress and will continue as an agenda
item for CLC for the near future.

e Julie Hart mentioned that a CLC assessment will be emailed to the members for completion by
May 1, 2026. What is learned from that assessment will be used to inform the work of CLC for next
year.

« Sarah Gaffney informed the group that work will begin shortly on new Facilities and Strategic En-
rollment Master Plans. She hopes that members of the campus community will provide support
during this important process.



